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Analysis of Readiness of some Touristic Objects of Tashkent for
Tourist Flow-Growing

Dr. Deniza Alieva
Gulnoza Usmonova
Dmitriy Sorokin

Management Development Institute of Singapore in Tashkent,
Uzbekistan

Tourism usually refers to temporary departures from places of their
permanent residence for educational, professional, working, sports, medical,
religious and other purposes that do not imply the implementation of paid work
at the place of residence (Shtyurmer, 1978). Currently, the most comprehensive
and frequently used is the definition proposed by the UN Statistical Commission.
This definition was formulated in 1993 with the aim of collecting statistics in the
field of tourism, after which the World Tourism Organization included it in the
International Recommendations for Statistics in Tourism in 2008 (WTO, 2008).
According to this definition, tourism is an activity in which people move and stay
in places that are not those of their permanent residence for a maximum period of
one year for any reason other than paid work.

Tourism 1s a complex system, based primarily on the common use of
objects: beaches, historical and cultural monuments, natural areas, etc. These
objects are used to attract tourist interest and obtain economic benefits, which, in
turn, creates a network consisting of companies providing travel services,
intermediaries and users of the services offered.

Over the past twenty years, the volume of the international tourism market
has grown several times. According to the estimates of organizations working in
this field, by 2020 the number of international tourists around the world can reach
1.6 billion people (Voskresensky, 2010).

In the Republic of Uzbekistan, in total, in 2017, the services sector
accounted for 38.85% of GDP, and the number of people employed in it in 2018
reached 40.94% of the total. In 2018, the country hosted five million tourists, with
the goal of reaching ten million annual visits by 2030 (State Committee of the
Republic of Uzbekistan on Statistics, 2019).



The development of the services sector, including tourism, is one of the
priority areas of the national economy. One of the problematic topics in this area
is the development of infrastructure suitable for receiving an increasing number
tourist flow. Infrastructure, as well as various objects of interest to visitors, must
meet modern quality standards and be able to attract and welcome tourists with
different characteristics.

This article is a brief overview of four tourist sites in Tashkent with a
number of suggestions related to improving their characteristics and increasing
tourist attractiveness. Information for the article was collected as part of the
Management Development Institute of Singapore Tourism Research Team work
during the period from April to June 2019. The places below were selected from
the general list of tourist sites in Tashkent:

- State Museum of Applied Arts of Uzbekistan;

- Square named after Amir Temur and surrounding areas;
- Bazaar "Chorsu"; and,

- Ensemble "Hazrati-imam"

Tourist sites were paired according to the principle of territorial proximity
to each other, so we could also analyze the route between each pair, the indicators
and accessibility. In each tourist site, the researchers analyzed the following
characteristics in terms of the following:

- the information provided to the visitors about the place;
- the accessibility;

- the variety of offer;

- the quality of service; and,

- the remarks about places of interest nearby.

The State Museum of Applied Arts of Uzbekistan is characterized by its
unique collection of art and day-by-day objects that represent different periods of
Uzbekistan’s history. The museum houses more than 7000 examples of folk
applied art: handmade embroidery, skullcaps, jewelry, carpets and other
craftsmanship from the beginning of the 19th century to the present day. The
museum itself is located in the building of the Palace, once owned by the Russian
diplomat Alexander Polovtsev, known for his reverent attitude to architecture and
art. The building is an example of architectural and decorative art.



Not far from the Museum the square named after Amir Temur is located.
That emblematic place was constructed in 1882, being in those times the biggest
square in the city. Here nowadays the tourists and local residents can find a
monument dedicated to Tamerlan, the statesman and commander of the Middle
Ages, one of the founders of Uzbek statehood.

The Chorsu bazaar, one of the largest markets in Uzbekistan and Central
Asia, is located in the old part of Tashkent called "Eski Shahar". It was known in
the Middle Ages and had a great importance for the Great Silk Road. Here the
buyers can find a variety of goods and products: from fruits, vegetables and
beverages to clothes, household supplies and souvenirs.

Next to the bazaar the visitors of the city can find the ensemble “Hazrati-
imam”, one of the main religious complexes in Tashkent. The ensemble was built
near the grave of the imam of the city of Tashkent, a scholar, one of the first
preachers of Islam in Tashkent, a poet and craftsman Hazrati Imam. Nowadays
the complex counts also with a mosque, a library of oriental manuscripts and
madrasa, used by craftsmen to promote and sell their products.

All the places of interest analyzed share several characteristics, both
positive and negative. First, they are located in the center of the city, being
accessible thanks to metro stations and public transport. Second, between the
monuments of each pair you can move on foot, without having to use taxi services
or any other means of transport. Third, tourists eager to visit these places can find
essential information on the Internet in Russian, Uzbek and English. For the most
part, the information presented is actualized and can be used as a guide during the
visit.

Among the characteristics to be improved, the following can be named.
First, although these places of interest are close to each other, it is difficult to
move between them, since there are practically no indications of the nearest
monuments. Second, the information present in each territory is scarce or is
offered only in Uzbek, which complicates the orientation of a foreign tourist.
Third, there are no emerging service contacts and there is no information about
the nearest tourist police post. Fourth, none of the places of interest is adequately
equipped for people with reduced mobility or disabilities of any kind. Fifth, it
would be advisable to apply, where possible, the new technologies to make the
visits more interactive for both adults and children. For example, the museum
could take advantage of its rich collection and project some images with the use
of virtual reality. It would also be interesting to see the process of creating
different objects of applied arts in the form of short videos.



The “Hazrati-imam” complex, to give another example, does not use its
capabilities like those of a cultural and artisanal center for one hundred percent.
On the one hand, there is a need for a logo that artisans could put in their work to
show that it is produced specifically in this center. On the other hand, no master-
classes are offered to visitors, which could attract more tourism to the area and
be an additional source of income for artisans.

In summary, we can conclude that the exploratory analysis carried out by
the MDIST tourism research team detected some problems in the presentation
and development of four places of interest in the city of Tashkent. If the necessary
measures are taken to improve the situation, the growth of the tourist flow to the
studied areas can be expected. However, we cannot draw conclusions about the
state of the tourist industry in the city based on the results obtained. It is necessary
to collect more data in other monuments and places of interest and combine them
with information provided by tourists and representatives of the city's tourism
sector.

Shtyurmer, Yu. (1978). Typucrtckuii wmapupyT. bonbsmas Coerckas
Ounuknonenust. Moscow, URSS.

State Committee of the Republic of Uzbekistan on Statistics (2019). Online
database.

World Tourism Organization (2008). International Recommendations for Tourism
Statistics.
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BoJsioHTEepCTBO KaK MeTO NPUOOPETEeHUSI MATKUX HABBIKOB JIJISI
Oyayuiero CienuaJucTa B HHAYCTPUN TYPpU3MAa

Pomanos C.M., PeBa3sin A.A., lllnuxkun K.b., lopomko E.A.,
danees E.A.

Couunckuii ecocyoapcmeennvli yHugepcumem, Poccutickas
Dedepayusi

AHHoTaumusi. Ha ceromHsmHuii A€HP TEMIIBI HAyYHO-TEXHHUUYECKOTO
mporpecca TaKOBBI, YTO MHP HM3MEHSETCAI W TpeoOpa)kaeTcs OyKBaJIBHO Ha
rirazax. MosoIbIM JIF015IM HEOOXO0IMMO TIOCTOSTHHO pa3BUBATh TaK Ha3bIBaCMbIC
YHUBEpCAIbHBIC KOMITCTCHIINH, MSATKAE HABBIKH, YTOOBI YCIEIIHO JOCTUTATh
MMOCTABJICHHBIX IIEJIeH, OBITh TOCTOMHBIM KOHKYPEHTOM Ha PHIHKE TPYy/Ja B TOM
qUClie M TypucTHYecKor orpaciu. DopmMupoBaTh W pa3BUBATh KOMIIETCHITUH
BO3MOYKHO Y€pe3 aKTUBHBIE METOBI OOYUICHHSI 1 B MPAKTHUECKON JICSITCIIBHOCTH.

KiawueBble caoBa: wmsekue wnaswviku, Soft Skills, eonoumepckas
0esimenbHOCMb, KOHKYPEHMOCNOCOOHOCHb.

Abstract. Today, the pace of scientific and technological progress is such
that the world is changing and transforming literally before our eyes. Young
people need to constantly develop the so-called universal competencies, soft
skills in order to successfully achieve their goals, to be a worthy competitor in the
labor market, including the tourism industry. It is possible to form and develop
competencies through active teaching methods and in practical activities.

Keywords: Soft Skills, volunteering, competitiveness.
1. BBeaeHnue

Soft Skills — 370 kOMIUIEKC cHenuaibHBIX YMEHHUH, KOMIIETEHIIUH,
KOTOPBIE HY>KHBI yUalTUMCS JIJIs1 OOIIIEHUSI, TOMOTAIOIINE YEJIIOBEKY HE TOJIBKO B
CIIyK€OHOM TIOJbEME, HO M B HOPMAJIbHOW >XKU3HU. B COOTBETCTBUU C
Oxcdopackum ciaoBapéM, «MITKUE HaBBIKI — 3TO UHIMBHUIyaIbHBIC CBOMCTBA,
KOTOpBIE TMO3BOJISIIOT MPOAYKTUBHO U CIAXKEHHO B3aUMOJEHCTBOBATh C
OCTaJIbHBIMU JIFOJIbMH.

B AOCJIIOBHOM IICPCBOAC C AQHTJIUMCKOTO SI3bIKa ATOT TCPMHH 0003HaYaeT
«MSTKHUC HABBIKW», TO €CTbh TC YMCHM:, BJIAACHUC KOTOPBIMU HC ITOKA3bIBACTCS



XapaKTepHbIM KadeCTBOM KOHKPETHON MpodecCHOHAIbHON TpyNIbl, HIN
oOliecTBeHHbIE JaHHble. K HHUM TpagUIIMOHHO NPUYHUCISIOT HCKYCCTBO
oOmiarbes, JEHCTBOBaTbh B KOMaHHAE, IPOEKTUPOBATH  COOCTBEHHYIO
JEeSITENIbHOCTD, 3HAHUS TAaliM-MEHEKMEHTA, CHIOCOOHOCTh padOTaTh C JTaHHBIMH,
CTPECCOyCTOMYUBOCTh, 00Yy4aeMOCTb U JIp.

VYmenns Soft Skills 3HaunTenbHb Kak Ha ciyxk0e, Tak U B )ku3HU. [ 1aBHAs
4acTh 3TUX YMEHUM MPUMEHSIETCS 1JI1 JOCTHXKEHUSI TOCTAHOBJIEHHBIX 1ienel. 1
YeM BBIIIE HWHAWBHJA IOJHUMAETCA II0 CIY)KEOHOW JICCTHHUIIE, TEM
«YHHMBEpCAJIbHBIE» YMEHHS B KHU3HU HUIPAIOT HAWOOJIBIIYIO 3HAYUMOCTb. B
npodeccuoHalbHON cdepe ycrex 4venoBeka Ha 85% 3aBHUCHUT OT «MSITKHX»
KOMITeTeHIIUH, U Ha 15% OT «KEeCTKUX», MOITOMY 4YacTO Ha cOoOecel0BaHUU
TpeOYIOT MPOWUTH HCHBITAHUS: 3aJal0T BOINPOCHI, HE HUMEIoNe (aKTUYECKU
HUYEro oO0Imero ¢ mOpoQecCHOHATbHBIMU  YMEHHUSIMU, CBOWCTBEHHBIMU
KOHKPETHOU JIeSITEbHOCTH.

CoBpeMEHHBIC UCCIIEAOBAHUS MTO3BOJISIOT BBIACIUTE CJIEIYIOIINE TPYIIIIbI
«MArkux» HaBbIKOB Soft Skills:

1. KoMMyHUKaTUBHbBIE

® yMEHHUE CIIyIIaTh
e yOeXJeHUE U apryMeHTalus
® CcaMOIpe3eHTalus

e MyOJIMYHBIC BBICTYTUICHUS
2. MeXJIMYHOCTHBIE CITIOCOOHOCTH:

® CNMOCOOHOCTh K KOMaHIHOM paboTe;
® BJIOXHOBIIATH JIPYTUX HA YYaCTHE B paboTe;

e paspemnarh KOHQIUKTHI
3. AHAIUTHYECKHUE/UCCIIEOBATENbCKUE HABBIKU:

® CIOCOOHOCTH OIICHUTH CUTYAIHIO
® KpCEaTHMBHOE MBIIIJICHHE

® JIOTUYECKOE MBINIJICHUE

® TIOMCK U aHaJIu3 HH(MOpMAIUu

® JIPOCKTHOC MBIIIJICHUC

4. I'nObKOCTh / aIanTUBHOCTD / YIPABJIEHUE HECKOJIbKUMU IPUOPUTETAMMU:
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® VIPABJICHUE SMOLHUAMHU
® YIIPaBJICHHE CTPECCOM
® yIpaBJIeHHE COOCTBEHHBIM Pa3BUTHEM

® [UJJAHUPOBAHUE U TAM-MEHEIKMEHT
5. JIunepcTBO / HABBIKK YIPaBICHUS:

® CIOCOOHOCTH B35Th Ha Ce0sl OTBETCTBEHHOCTD
® OpraHM3aTOPCKUE CIIOCOOHOCTHU

® KOHTPOJIb peaau3alluu 3a1a4

e VYmpaBi€HUE UCTIOJTHEHUEM

e [InanupoBaHue

e JlenerupoBaHue

e VhpapieHUE U3MEHECHUSIMU U NIPUHATHE PEIICHUI
6. Camopa3BuTHs:

e CIOCOOHOCTh K 00YUYEHUIO
® OTBETCTBEHHOCTb
® DPa3BUTHE HAYYHOTO U TBOPUYECKOTO MOTEHIIAATIA.

2. MarepuaJjbl U1 METO/bI

JInst HamMcaHusl CTaThU MCIIOJIB30BaHbl HHPOPMAIMOHHO-aHAIUTUYECKUE
IOKJIaabel. MeToa ucciiefoBaHus — aHaJIn3.

3. O0cyxaenue

BonoHTepckas neATenbHOCTh — OTO MIMPOKHH KpyT JeATEIbHOCTH,
BKJIFOYAIOIINN  TpaJWIIMOHHBIE (OPMBI  B3aUMOINOMOIIKA H  CaMOTIOMOIITH,
OCHOBAaHHBIN HAa IPAKJAHCKOM Y4aCTUH (PU3NYECKUX JIHI] B OJIArOTBOPUTEIHHOM
JesTeIbHOCTH 0e3 pacuera Ha Kakoe-THOO BO3HArpaKieHUe, 0e3BO3ME3IHOE
OKa3aHue yCIyT OOIIECTRY.

Bosnonrtepsl paboTaioT, He Moiy4yas Kakux-JIMOO BO3HArpaKIEHUU 3a
MpOJIeJIaHHYI0 padoTy. BMecTO 3TOro oHU moJiy4aroT OECIIEHHBIN OIBIT PaOOThI
C pa3IUYHBIMU KATETOPUSIMU JIIOJICH, OMBIT pabOThl B KOMaHJE, a TaKXke
MOpPaJIbHOE YJIOBJIETBOPEHHE OT TOTO, YTO OOIIECTBO HYKJATIOCh B UX MTOMOIIU U
BOJIOHTEPHI CMOTJIM €My MPUTOUTHCS.

Mosonexp, cOCTOsIIIass B BOJOHTEPCKUX OpPraHU3ALMSX, II0Jy4aeT
MEPBUYHBIN OMBIT AJS MpeacTosimend B OyayiieM paboThl, YYUTCS MPUMEHSTD,
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MOJTYyYEHHbIE B XOJA€ OOYYEHHMs 3HAHUA, YJOBJIETBOPSET TBOM aMOWIIUU U
TPEHUPYET JUAECPCKUE KauecTBa. BooHTepCcKoe ABMKEHUE 00BEIMHEHO O0IIEH
ujeeil, XapakTepusyrollel ce0si yBaxkeHHeM K cede M K OKpYKaroluM,
KeJaHHeM ObITh MOJIE3HBIM JIS OOIIeCTBa, CTPEMJICHUEM JOCTHYb JIyUIUX
pPE3yJIbTATOB B CBOEU JEATEIBHOCTH.

Lentp IIOArOTOBKU BOJIOHTEPOB «Dopsap» CoumnHckoro
rOCYJIapCTBEHHOTO YHUBEPCUTETAa — SBJISIETCS KPYMHEHIIMM BY30BCKUM
BOJIOHTEPCKUM LIEHTpoM Poccum, riae k XXII OnumnuiickuM 3MUMHAM UTpaM U
XI TMapamumnuiickuM 3uMHUM urpaMm B Coun 2014 roga ObLIIO MOATOTOBJIEHO
0k0510 7000 ThICAY OJIMMIUNCKUX U TOPOJICKUX BOJIOHTEPOB.

WUrpel 3aKOHYWINCH, a BOJIOHTEPCKAs JEATEIBHOCTh MPOJOJIKAECT
pa3BUBATbCA M Janblile OypHBIMM TeMIlaMu, notoMy kak B 2018 roay Poccus
cTajla CTpaHoU mposeneHus Yemnuonara mupa no ¢yroony. Uemnuonat mupa
no ¢ytOoiy — 3T0 MEXAYHAPOAHBIN CIIOPTUBHBINA TYPHUP, MPOBOISAIIUNACS O
srunon FIFA, B KOTOpOM COpEBHYIOTCS JIydIllMe HallMOHAJIbHBIE COOpPHBIE
IIJIAHETHI.

B Coun B pamkax BonOHTEpcKOM mporpammbl Oprkomurera «Poccus-
2018» CT'Y moarotoBmiio 1700 BonmontepoB k Uemnuonary mupa no Gpyrdoiry
2018 roma. Bomontepsr paboranu Ha 20 pa3nuyHbIX (QYHKIUSX. A HUMEHHO:
CepBHCHl I 3puUTeNell,  akkpenuTanus, OwieTHas  IporpaMmma,
MH(OpMAIIMOHHBIE TEXHOJOTUHU, Mporpamma «roCTEPUUMCTBO», KEUTPUHT
(oOmiecTBeHHOE MUTaHKE), obecnieueHne padotel CMU, npubbITUS U OTHE3BI,
MPOTOKOJI, paboTa C KOMaHAaMH, pa3MEIEHHUE, CEPBUCHI IS 3pUTENEH,
TPaHCHOPT, YNpPaBIEHUE BOJOHTEpPAMH, YNpaBIEHHE OOBEKTOM, LIEPEMOHUU U

T.1.

YyacTue B JaHHOM MEpPOIPHUATHH, OE3YCIOBHO, OTKPBIBACT OOJIBIINC
MEePCIIEKTUBHI MEPE]T YEIOBEKOM B TOM 00JacTH, B KOTOpO# oH pabdoTan. Kpome
TOTO, YJIYYIIAIOTCS TaKWe HABBIKM KaK pabdoTa B KOMaHJIE, YIpaBlIeHHUE H
KOMMYHUKAIKS. YYaCTHUKH MPOTPAMMBI ITOJTYyYHUIN MAacCy HOBBIX 3HAKOMCTB U
BIICUATJICHUM, CTaJM TPUYACTHBIMHU K OpraHU3allMd COOBITHS MHUPOBOTO
Maciiraoa.

TosiepaHTHOE BOCHPUSATHE COLUMUAIBHBIX, ITHUUYECKUX, HAIMOHAIBHBIX U
KyJbTYPHBIX OCOOCHHOCTEMN JIFOAEH CIY U0 MOMOIIBI0 B OOIIEHUH C JIIOIbMH,
MPOKUBAIOIIMMU B JPYTHX CTpaHaX, MPUHAJICKANMMH K Pa3IUIHBIM
penurusiM, MMEIOIIMMHU pa3JIMYHble HAIMOHAJIBLHOCTH, a TaKXKe JIOJIH,
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MpUHAAJICKAITINE K 0Cco00M (u3nmueckor rpymme Jul (KaTeropus IoIen C
OTpaHUYCHHBIMU (PU3NYECKUMH BO3MOKHOCTSIMH).

Taxxe BonoHTepbl CI'Y exeMecsyHO OTpadaThIBAlOT HA «JOMAILIHUX)
urpax XokkenHoro kiryoa «Coun», U €KEerolHO y4acTBYIOT Ha 3tane ['pan-npu
Poccun o konbieBsiM aBTOrOHKaM Formula 1. bosneiioe BHUMaHue BOJIOHTEpaM
CI'Y ynensercs COIHMAIbHBIM M JKOJOTHYECKHMM TMPOEKTaM: MIEPCTBO HaJ
JOeHAPOoIornueckuM nmapkom «kOxHbIe KyJIbTypbl», padoTa ¢ I€TbMH-ayTUCTAMH,
peanuzanus npoekra «fOpuandeckas KMuHuKa» 11 HaceneHus Coun.

Crynentsl CI'Y nocteneHHO HapabaTHIBAIOT T€ UM UHBIE KOMIIETEHIIMY B
paMKax BOJIOHTEPCKOM AEATEIBHOCTH Ha PA3IMYHBIX Mepornpuatusx. M stu
KOMITETEHIIMM COBMEIIAIOTCS CO 3HAHMUSMHU, KOTOPBIE CTYJACHTHI IMOJYy4aroT B
nepuo yueOHOTo IpoIiecca.

Bo BpeMmst mpoxokieHust 11000ro MEpOIPHUSATHS BCTPEUAETCS I0CTaATOYHOE
KOJIMYECTBO KOH(IMKTHBIX cuTyanuid. Hampumep, onHa u3 KOH(IMKTHBIX
CUTYyallMH MTPOMU30IILIA OKOJIO BX0Ja HAa cTaAuoH «Dumm» Bo BpeMs UemmnuoHnara
mupa 1o ¢pyroosry 2018 roga, CynHOCTh KOTOPOTo OblJIa TAKOBA: HHOCTPAHHBIHN
0OJIENBIIUK TIepe]] BXOJOM Ha CTaIUOH MPUOOPENT CYBEHUPHBIN MU U Cpasy ke
OTIPABHUJICSA KO BXOY, HE OCTaBJIISAS €r0 B KaMepe XpaHEHHUs, YTO CIICIOBAJIO OBl
caenath no npasujiaMm FIFA. OTcTosBiM odepear U MPaKTUUECKU TOJ0NIS KO
BXO/Y, K HEMY 00paTHJICS CTIOap/I, U cKasall, YTO €My HEOOXOIMMO 3aHECTH MY
B Kamepy xpaHeHus. Co CTOPOHBI TOCTSI Cpa3y kK€ MOCIEAOBAIA BO3ZMYIICHUS,
TaK Kak J0 Hayajla MaTda OCTaBajJOCh COBCEM HEMHOI'0 M CO BCEMHU JTUMH
nepexojamMu OH Oosicsi omo3aaTh. JlaHHas cuTyauus MMesa JiBa HEraTUBHBIX
CIEACTBUM, MEPBOE€ — OATO YXYAIICHUE HACTpOEHHE OOJICNbIINKA, YTO, KakK
TOBOPHJIM BOJIOHTEPAM, HEIPUEMIIEMO, a TAK)KE TOPMOKEHHUE OYEPEIN HA BXOE
B CTaaUOH. YYaCTHUKAMH KOH(MIMKTA SBJISIOTCS: WHOCTPAHHBINA OOJIEBIIHUK,
CTIOAp]1 paboTaroNIMi Ha BXOJIE U BOJOHTED.

[To Teopuu, BOJOHTEP MpU BOZHUKHOBEHUHU MOAOOHON CUTyaluu 00si3aH
00paTUThCS 3a MOMOIIBIO K TUM-TIUAEPY, HO HA MPAKTUKE 3TO HE BCerjaa ObLIo
BO3MOHO HM3-3a YaCTOW CHUJILHOM 3arpy3Kd Ha TMO3uIuu. BonoHTépom ObLIO
CENIaHO ClIeyIollee MpPeIIOkKEHHNE BO3MYIICHHOMY OOJENbIIUKY: HAa BpeMs
¢byTOOMBPHOTO MaT4a B3ATh Ha XPaHEHHE €r0 CYBEHHUp, a TaKKe OOMEHSTCS
HOMEpPAMHM, U YK€ MOCJIe OKOHYAHUS OOJIENBIIUK CMOXET ero 3adpath. Takum
o0pa3oM, B JaHHOW KOH(DJIMKTHOU CUTYyallMu BbIOpaHa CTpaTerusi KOMIIpOMHUCca.
KoMmmnpomucc — crpaterus noBeAeHHMs B KOHQUIMKTE, COCTOUT B JKEIaHUU
YYaCTHUKOB 3aBEPIUIUTh KOH(QIMKT YACTUYHBIMM YCTynKamMu. MeToj perieHus
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KOHCI)J'II/IKTa — HaXO0XJACHHUC HMHIWBUAYAJIbHOI'O0 IIOAXO0Ja K I'OCTHO. BBIBOI[Z Ipu
HCCTAHJAPTHOM IIOJAXOJC K PCHICHHUIO 3aada4d, € Y4C€TOM HHIAWBUAYAJIbHOCTH
Ka>Xa0ro rocTia, MOKHO PCIINUTH IIPAKTHYCCKHU J'II-O6YIO KOH(bJ'II/IKTHYI-O CUTYyalIHuIo
HC HUCIIOJIB3YyA ITOMOIIb CBOCIO PYKOBOAUTCIIA.

Takum o0Opazom, JUIS JNOCTUKEHUSA BBICOKOTO YPOBHSA
KOHKYPEHTOCIIOCOOHOCTH B OTPACIIH TypHU3Ma, HE00X01MMO 00J1afjaTh HE TOIBKO
Pa3BUTHIMH MPOPECCHOHATBHBIMU HaBBIKAMH, HO U PAJIOM «MATKHX» HAaBBIKOB

(«Soft Skills»).
4. 3akj0oueHmne

[IpuMeHeHne UMEIOINUXCA 3HAHUM, B3aUMOJEUCTBUE C JIOJBbMH, TOYHOE
NOHMMaHUE HUX TpeOOBaHMM — BCE ATO COCTABISIET KOHEUYHBIA pe3yJbTar,
OKUJAEMBbI OT HPOXOXKJIEHUS NpaKTHUecKoM pabotel. IlosydeHHbIl B xo1e
BOJIOHTEPCKOM JIESITEIbHOCTU OMNbIT, O€3yCIOBHO, OyAeT TMOoJe3eH Mpu
JaNbHENIIEM TPYAOYCTPOUCTBE MO CHeUaNIbHOCTU. ONbIT pabOThl HA JAHHOM
MPEAIPUATHAN SBIIETCS BaXKHBIM IIArOM K YCIIENTHOMY ITOCTPOCHUIO KAPbEPHI B
OynymeM. Ilpunstne ywyacTuss B  COOBITUM  MHPOBOTO  MaciuTada,
YCOBEpPUICHCTBOBAHNE 3HAHWKM MHOCTPAHHOTO SI3bIKA W NPUMEHEHHE YMEHUU
paboThl B KOMaHJIE SIBJISIFOTCSI OECLEHHBIM OIBITOM, KOTOPBIM Tak HY>KEH Js
MIPENOCTABIICHNS KAYECTBEHHBIX YCIYT B HHAYCTPUH TypU3Ma.
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Ethical Responsibility of Hospitality Operators. Inbound Tourism
in Uzbekistan. Law doesn’t always have an answer.

Aziza Tulyaganova

Management Development Institute of Singapore in Tashkent

This speech is designed to attract attention to the importance of following
ethical principles by the inbound tour operators mainly bringing domestic tourists
to the recently opened places of the reservation areas. It has been prompted by
the unfortunate events of leaving garbage and insulting the feelings of the local
populations by breaking the ethical codes of conduct. It shows the limits of law
and a great potential of codes of ethics and active civil position, if taken by the
stakeholders.

It is a common fact, that law is simply defined as a body of rules to be
obeyed. Unlike other rules such as the rules of morality and ethics, the legal rules
are capable of being enforced working mainly through the mechanism of
compensation in civil law and punishment in criminal law.

In contrast, ethics, which refers to the behaviour of an individual towards
another individual or group, is not supported by such enforcement mechanism, if
there is no mirroring provision in law and /or company policy.

Ethical behaviour refers to behaviour that is considered “right” or the “right
thing to do.” Choosing ethical behaviour over behaviour which is unethical will
go a long way to avoid legal difficulty. This is true because hospitality operators
often will not know what the law call for in a given situation.

Barth suggests 7 guidelines to determine what constitutes ethical behaviour.
The origins lie in the works of many ancient and modern philosophers.

e Isitlegal? Does the law or company policy prohibit this activity?

e Does it hurt anyone? Will this action negatively affect any stakeholders?

o |Isitfair? Is it fair to all the stakeholders?

e Am | being honest? Are you being honest with yourself and with the
company?

e Would I care if it happened to me? Would it bother you if you were the
recipient of the action?
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e Would I publicize my action? Would you be embarrassed if stakeholders
became aware of your action?

e What if everyone did it? Could the business effectively operate in an
equitable fashion?

An example illustrating the difference between ethics and law could be when
we analyze the case of setting a salary for a full-time working cleaner. The Law
of RofUz sets currently the minimum salary at not less 577172. However, in the
current economic situation, it would not suffice to satisfy the basic needs. On the
other hand, if a business is a start-up, it usually does not have income. There are
different stakeholders, including the firm, the cleaner, the staff, and the balance
had to be reached ensuring that the start-up operates in an equitable fashion.

Recently, what attracted my attention were the early signs of human —caused
ecological catastrophes in the Urungach lakes areas as well as Arashan lakes. The
latter is associated with the saint pilgrimage sit of Arashan-bob. Both places are
located remotely in the mountains, but since the permissions were granted
recently to visit them, and with the recent development of all-terrain vehicles
capable of taking quite big groups of interested tourists, inbound tour firms
capitalizing on the so-called “freshness”, previous inaccessibility, started
regularly taking tourists there. The result was a growing number of unrecyclable
(e.g., plastic bottles) and recyclable garbage, as well as breaking ethical rules of
behavior on the sites, e.g., swimming in Arashan Lake, which is considered to be
a saint lake. The latter has caused distress among the people.

While at least some of the several tour agencies declare that they have a clear
“Take your garbage with you policy”, it appears, that none of them fully
understands the status of the place such as Arashan lake associated with the
Arashan pilgrimage site, openly calling for taking a swimming suit and “enjoy a
swim” in the virgin waters of the lakes and then posting such photos in swimming
suits in social networks.

While Uzbekistan is clearly a secular state, it also follows the principles of
respect for religious feelings of people. The law has not yet provided for liability
for such breaches such as swimming in the pilgrimage sites, however, conducting
analysis even under the modern version of the 7 principles as presented by Barth,
leads to clear-cut conclusion that it is unethical and socially irresponsible.

| propose that the Ministry of Tourism though the Center of Tourism
Education, conducts a special ethics training for the inbound tour operators,
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reintroducing them to the concept of corporate responsibility and explaining the
short —term and long-term consequences of such activities.

In the developing stage, where Uzbekistan is now, inbound tour operators’
ethical attitude is a key to the formation of the sustainable equitable internal
tourism policy. Uzbekistan is a beautiful country with many places yet to be
discovered, and with the right approach, these places can be preserved for the
coming generations to appreciate and admire. The tour operators could also play
in a good way, an educational and spiritual role, by informing the tourists about
such places and reminding them to respect the heritage of our Motherland.
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The Development of Domestic and International Tourism: New
Approaches

Sardorbek Allayarov

Tourism and economics faculty, Urgench State University

Abstract: This thesis gives information about the recent development in
tourism industry. And also it analyzes new methods and approaches which are
being used for the further development of both international and domestic tourism
in the countries.

Keywords: domestic tourism, tourist destinations, visitor, tourist, global
economy, development, international tourism.

Nowadays, many developing countries are paying great attention to
develop tourism industry effectively due to the fact that tourism has undoubtedly
become an integral part of the life of modern society. The role of tourism industry
in the world economy is continually growing. UNWTO estimates that worldwide
international tourist arrivals (overnight visitors) increased 6% to 1.4 billion in
2018, clearly above the 3.7% growth registered in the global economy. [1]

Tourism is one of the fastest developing industries of the economy that has
an important role in providing employment of the population, increasing incomes
and socio-economic development of the country.

Tourism may be domestic and international (Picture 1): domestic tourism
refers that the residents of the country visit any tourist destinations inside the
country while international tourism means that visitors or tourists move from one
country to another country for leisure and other purposes.

e

Picture 1. Types of tourism
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Generally, both international and domestic tourism are important for the
country’s economy, for example, foreign visitors usually visit countries in the
particular season of the year that means other times they do not want to visit or
travel. At that time it is definitely true that the income from this industry may
decrease. So governments focus on developing domestic tourism in order to
prevent this condition.

Over the years, new forms of tourism appeared, for instance, halal tourism,
virtual tourism, culinary tourism and others. Countries do their best and use their
potential to attract tourists from abroad. Just in Uzbekistan, the government has
created favorable conditions and opportunities like tax preferences for the
business entities whose business is related to tourism. A lot of legislation
documents have been signed recently. Furthermore, conferences have been held
In touristic destinations among top bloggers and influencers of the world.
Additionally, most countries are implementing various paid activities such as
summer camps, MUN conferences, international summits, etc. to attract foreign
students and it is also popular to offer special honeymoon for new-married
couples.

According to Taleb Rifai who is the former Secretary General of UNWTO,
“Youth travel has become one of the fastest growing segments of international
tourism, representing more than 23% of the over one billion tourists travelling
internationally each year. This growth represents tremendous socioeconomic
opportunities for local communities as youth travellers stimulate local tourism
businesses, foster closer social interaction with host populations and champion
environmental protection. Young people, recognised by the United Nations as a
major force for development and social change, have the potential to drive
sustainable development in the tourism sector.” [2]

All things considered, efforts and measures which are being made by
countries to develop tourism industry show incredible growth of the industry in
the countries that is why tourism industry is already considered as a key role in
increasing incomes, employment of the unemployed and socio-economic
development of the country.

References

1. UNWTO World Tourism Barometer, Volume 16, Advance Release
January 2018.

19



. The data from official website of WYSE Travel Confederation. Source:
WWW.WYSe.org

. The data from official website of World Bank. Source:
www.worldbank.org
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MICE industry is as a driver of the tourism and economic
development of the country

Firuzakhon Kamaridinova

International University of Tourism ‘Silk Road’

Abstract

This statement investigates the impact of meetings, incentives, conferences
and exhibitions on tourism demand, as well as to the development of the global
economy. New strategic approaches to increase the market share of event industry
are exemplified in order to utilize as a model to develop efficiently the segment
in Uzbekistan regions, assumed predictions of MICE industry all over the world
and in Uzbekistan.

Keywords: business tourism, meetings, incentives, conferences,
exhibitions, shareholders, seasonality, international festivals, global MICE
industry forecast, social media, meeting apps, strategic approach, international
MICE certifications, Convention and Visitors Bureau.

Introduction

Tourism covers a great amount of spheres in which business tourism does
also exist. For so many centuries special events and meeting among people have
played an intrinsic role in their social lives. Compare to today we can consider
them as an entertainment, simultaneously the way of earning tremendous amount
of revenue, which in turn will influence to the development of this industry and
country’s economy also. The term MICE in the context of travel is an acronym
for meetings, incentives, conferences, and exhibitions. The industry refers to a
specialized niche of group tourism dedicated to planning, booking and facilitating
conferences, seminars, and other events, and it is the highest revenue contributor
to the travel industry.

Significance of MICE segment in development of Global Tourism

In tourism and travel MICE industry has a great impact, as it attracts
potential foreign tourists as well as local businesses which in turn will cause the
collaboration of other participants (as we call them shareholders). The industry is
complex, consisting of participants, sponsors, planners, convention and visitors
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bureaus, meeting venues, accommodations, and suppliers generally being
involved in the planning and execution of an event. Undoubtedly these types of
highly demandable events will be beneficial to shareholding companies. The
meetings and event market is highly fragmented with plenty of downstream
suppliers as mentioned above and due to the presence of so many suppliers, the
M&E industry is highly competitive, which enables low switching costs to the
suppliers.

According to a new report published by allied market research, titled *
MICE industry by event type: Global Opportunity analysis and industry forecast,
2018-2025’, “the global MICE industry size was 805 billion dollar in 2017, and
Is projected to reach Global MICE industry to 1.439.3 billion dollars, in 2025,
registering CAGR of 7.6 % from 2018 to 2025. ‘Recent MICE industry trends
such as rise of social media, tailor-made experiences, shift towards virtual and
augmented elements, and demand for non-traditional event spaces propel the
global MICE industry.” (Shankar Bhaldarkar, senior research analyst, Consumer
Goods at Allied market research.)

As it is known, tourism market share is increasing in the global economy
as in specific appealing countries also, that shows the importance of keeping
stable and increased pace of development tourism and hospitality industry of
every region. Unfortunately for some countries it is complicated task to attract
foreigners in low seasons. According to Fletcher (2012), seasonality is a major
problem for tourism destinations creating labor force and capacity utilization
issues. A strategic approach to event should address the issue of seasonality by
targeting events that attract visitors during off-peak periods (Chalip, 2004). The
good prototype for that would be Uzbekistan, the winter season can be defined as
a passive in tourists arrival to the country. As well as when the certain type of
tour product is chosen by travellers, specifically cultural tourism, nostalgic
tourism, gastronomic tourism, pilgrimage tourism and so on. However by getting
intercultural relationships we can find out that low season in tourism field can be
transformed with MICE industry, where some of the shareholders will have an
opportunity to stabilize their ROl and then come back to pick season of tourists.

Current Event sector of Uzbekistan

Meetings, incentive travels, conventions, and exhibitions are so essential
for the development of other industries, simple example would be international
negotiations, meetings of company representatives, job or product exhibitions as
a way of marketing to public, social events and also international festivals. In
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Uzbekistan traditional festivals such as “Sharq taronalari”’( Melody of the east ),
“Silk and Spices” as well as “Makom Challenge” are well-known by many
tourists. Interesting facts about these events are the international concentration of
target market as well as involvement of local participants to these events. In the
process of holding an event the meeting venues are so significant to have in the
region, which will create amenities in implementation of the project. These can
be conference halls of the hotels, restaurants, expo centers, and so forth. In
Tashkent according to found out facts majority of huge exhibitions have been
holding in the ‘International Expo Center’, that shows lack of venues in the region
and influence of this to the improvement of the MICE industry overall. One of
the highlights in this process is the role of CVB (Convention and Visitors
Bureau). Having CVBs helps in organizing decent facilities to hold exhilarating
events in the area to meeting planners and event organizers, at the same time to
control and manage safety of participants.

The segment is also estimated to witness a healthy growth rate in the future,
owing to rise in number of international business travelers, surge in governmental
initiatives for development of MICE segment as well as SME sector coupled with
ongoing MICE industry growth trends of organizing hybrid meetings and use of
social media and meeting apps. One of the leading companies in Uzbekistan that
1s working in this market segment is ‘Unique Present Media holding’. Though the
competition in this field is not so high, the company created an amazing working
team, and has been holding a tremendous amount of events mostly in capital city
Tashkent. Special courses that company is offering to prepare professionals of
event management is affecting to the increase of the market segment around
regions.

The process of developing MICE industry is essential as it reflects its
ramifications in tourism industry and whole economy. In fulfilling this goal
government must address its attention not only potential types of tourist product
that country can offer, but to create an interest among local population to create
entrepreneurial ventures specialized in this market segment, as a result to offer
interesting opportunities in international level by attracting business people to our
country. Also notable fact is tandem development of MICE shareholders which
affect to tourism industry.
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Model strategic approach of development MICE industry

However, proper strategy of improvement the segment should be
organized. For instance, in Thailand for the purpose of development of MICE
sector, TCEB has planned the development scheme for MICE personnel in 2
levels, including local and international scales (Theodore Koumelis). First, the
development of local occupation with department of skill development, ministry
of labor, Thai exhibition association, business of Creative and Event Management
Association and Thailand Incentive and Convention Association, under which the
national skill standards for profession electrician in electronics and computer and
electrician for MICE were established. Notable fact is that Thailand is hence first
country in the world to establish the national standards for MICE personnel,
having the electrician for MICE as the first field of expertise. Second, the
development of international occupational standards involves the import of
international certifications under the copyright of international MICE
associations, specifically 1AEE, EIC, MPI, SITE. As Mr.Chiruit said, ‘the
collaboration with prominent associates to advance the skill standard
development project for MICE professionals of all levels, which is now in decent
progress, serves as a key force that drives Thai MICE to fly higher with stability
and sustainability. In the report covering the first quarter of 2018 till 30
September 2019, TCEB president confirmed that Thailand welcomed 241.407
high spending international MICE travelers, increasing 60.66%
’(traveldailynews.asia).

Perspectives of MICE industry in Uzbekistan

By learning decent strategic approaches of other countries we are capable
to create potential atmosphere for MICE industry in Uzbekistan. One of the
intrinsic tasks to accomplish these all is establishment of success strategy in the
field, which will include in it: strengthening MICE education, managing MICE
models (businesses), engaging with community projects, promoting MICE by
applying leading marketing strategies, intercultural cooperation with pre-eminent
MICE associations, applying hybrid collaboration of MICE and meeting apps and
o on.

The crucial step to develop MICE industry in tandem with Tourism in
Uzbekistan was the conference in international level, which was initiated by
President of the Republic of Uzbekistan Shavkat Mirziyoyev under the auspices
of UNESCO for the first time not only in Uzbekistan, but also in the whole region
of Central Asia in the topic *The preservation of tangible and intangible cultural
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heritage: topical issues and strategies to resolve them’. It is assumed that by
hosting this high prestigious international event solution of preservation of world
heritage is discussed around nations, but Uzbekistan MICE industry and tourism
are getting bolstered and marketed worldwide. Furthermore it should be
mentioned that based on forecasts of UNWTO and WTTC the number of tourist
arrival to Uzbekistan will increase to 9.09 million in 2025 (uzdaily.uz), which
influence deeply to MICE sector of the tourism also. In terms of providing proper
qualification of specialists in MICE segment in Uzbekistan, the International
University of Tourism was established by initiatives of the President.
International internship study approaches are organized for students to be the best
specialists of the field. (visit university site silkroadiut.uz).

Conclusion

In conclusion, it can be said that MICE industry in the development of the
tourism and economy plays an essential role, as it provides more job opportunities
for local people and bolsters the future prosperity of tourism field by attracting
international co-operations and creates entrepreneurial perspectives both for
population of the country as well as decent revenue for all shareholders of the
field. Implementation of strategic approaches as mentioned above in the MICE
sector will be a strong cornerstone to create potential successful way of
development both tourism sector and countries economy.
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Abbreviations and acronyms:

CVB- Convention and Visitors Bureau

EIC- Events Industry Council

IAEE- International Associations of Exhibitions and Events
M&E- Meetings and Events

MICE- Meetings, Incentives, Conferences, Exhibitions
MPI-Meeting Professionals International

ROI- Return on Invest

SITE-Society of Incentive Travel Excellence
TCEB-Thailand Convention and Exhibition Bureau
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Training in the tourism industry
Khimam-Khasanov Kholmurod

International University of Tourism ‘Silk Road’

Abstract

This article discusses questions about the existing training system in the
tourism industry as a whole and highlights the prospects of a competency-based
approach. The features of the development of tourism in developed and
developing countries are considered. The interrelation of traditional and modern
teaching methods is given. The tourism industry is one of the largest and fastest
growing industries in the world. In this regard, there is a need for the active
development of professional training of personnel and the labor market. The
presented work is an introductory attempt to generalize the conceptualization of
the specifics of training in the tourism industry. The article also analyzes the
tourism and hospitality industry of Uzbekistan, where problems with the quality
of training are solved.

Keywords: training, competence-based approach, tourism, traditional
method, modern method, labor market, tourism and hospitality industry of
Uzbekistan

Introduction

Tourism includes various industries and activities. Such components of
tourism are distinguished as accommaodation, sale of services, transfer, excursion
service, food, leisure and entertainment. Among the areas of activity, it should be
noted the hotel and restaurant business, the MICE industry. The tourism sector is
a whole complex, whose goal is to satisfy the needs of tourists and guests. By
recognizing the goals, the tasks to achieve a well-established tourism
infrastructure are identified, which includes organizations and objects that
provide service and reception of guests, as well as the organization of their
leisure.
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The importance of training in the tourism industry

We all know that tourism as a form of activity has appeared recently. In
many countries, it managed to become a leading industry in the economy. Based
on this, we can compare the development of the tourism industry in the developed
and developing countries. In developed countries, a large specialization of
personnel, long training, good wages, which in turn stimulates interest among
future specialists, are characteristic.

For developing countries, things are more distinctive, they are in the role
of catching up. The tourism employment rate is very high in developing countries,
due to the low cost of labor, the low level of professionalism of workers and
training. This creates different conditions for the tourism product, technical
supply, pricing (1). You can’t put one area of activity higher than another, be it
MICE management or hotel business, etc. They are all components of one whole,
for which highly qualified specialists are needed. Improving the quality of service
in everything raises the level of experience in all segments of the tourism industry.
Thanks to this it manages to create new types of tourism with high added value.
It should be noted that vocational education should be adapted to the needs of the
tourism market (2).This allows you to increase the competitiveness of personnel
in the market, as well as facilitate the process of their adaptation to professional
activities. You can call this one of the priority areas - a competent approach,
which includes a combination of the traditional method (lectures, seminars,
practical orientation) with the modern method (master classes, internships,
presentation of projects). Outsourcing and out staffing can also be referred to the
modern training method. Outsourcing - the transfer of non-core functions of a
third-party organization for servicing. Out staffing is providing staff with
professional skills, knowledge and experience. A competent approach allows
future specialists to self-develop, temper critical thinking, and quickly adapt to
the changing situation on the labor market and new requirements.

The relevance of the problem of personnel policy

The shortage of personnel is emphasized by the need to reform the
education system. Improving the educational system has a stimulating effect on
the development of human resources in the tourism industry. In this regard, the
comparison of foreign experience in the field of training, retraining and advanced
training of tourism personnel becomes relevant for developing countries. A
detailed study of the tourism potential of developed and developing countries is
necessary for a peculiar diagnosis of the current situation and the discovery of
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prospects. It is also important to determine which country’s experience is most
likely to implement as a model. The problem with personnel policy is that the
middle class of relatively successful countries makes up no more than 25% of the
population. The low salary leads to the fact that in most cases the employees of a
tourism organization are people who are not aimed at permanent work. This leads
to frequent changes in line personnel.

Training in Uzbekistan

During the years of independence, our country made a significant
breakthrough in the field of tourism, together with the preservation and
enhancement of the historical and cultural heritage of the people, the revival of
national traditions and customs, the restoration and arrangement of the sights of
the republic. But still, it was in the shade compared to other sectors of the
economy. The leadership of tourism infrastructure in recent years has been raised
to a high level. This indicates the importance of this sphere in the global economy.

It is worth noting that a consistent policy is being pursued in the republic
to develop tourism as one of the strategic sectors of the national economy, which
in the future can contribute to the solution of such social problems as creating
new jobs and ensuring the accelerated development of regions. Prioritize the
creation of new tourism products. It is also important that the government
undertook training. The Silk Road International Tourism University, created by
a resolution of the President of the country on June 28, 2018 in the city of
Samarkand, is confirmed by this (4). The university conducts its activities in
various areas of tourism, for the in-depth study of any areas of tourism. Material,
legal and organizational conditions are being created to ensure the mobility of
students and faculty, and two-degree programs are being developed at the
undergraduate and graduate levels. The Republican Scientific and Educational
Consulting Center (RNUK) NK “Uzbektourism” was transformed into the State
Unitary Enterprise “Republican Center for Advanced Training and Retraining of
Personnel in the Tourism Field” under the State Committee of the Republic of
Uzbekistan for Tourism Development. By a decree of the President of the
Republic of Uzbekistan on August 13, 2019, in order to strengthen the human
resources of the tourism industry, the establishment of the Institute of Tourism
Development under the State Committee for Tourism Development of the
Republic of Uzbekistan was approved. Where the main activities of the Institute
are: 1) the implementation of research activities in the field of tourism, the
coordination of scientific research and scientific and applied developments in this
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field, the identification of systemic problems and the development of proposals
for their solution 2) the scientific and methodological coordination of the
activities of educational institutions, providing training for the tourism industry,
supporting the activities of consulting and training centers (5).

Conclusion

In conclusion, it should be noted that during the implementation of this
article, the importance of training specialized personnel in the development of the
infrastructure of the tourism industry was identified and countries should pay
more attention to its state and development. The specificity of tourism education
lies in its versatility. It is a complex process subject to constant modernization,
which allows introducing innovative programs and using foreign experience to
train personnel in the tourism industry. Resolving the issues outlined requires
government support. In Uzbekistan, tourism higher education is dominated by
theoretical knowledge. In my opinion, there should be a focus more on practical
training, which will allow to actively train personnel in production, and this is
very valuable for such a dynamically developing industry as tourism.
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Pilgrim Tourism as a Way of Knowing the Cultural Development
of the Country

Nafosat Salimova

Samarkand State Institute of Foreign Languages

Pilgrim tourism, also known as “faith tourism” is a version of tourism
whereby the people of faith travel individually or in groups for particular reasons
related to religion. Pilgrim tourism has now become the most outbreak way of
tourism as it enables travellers to recognize the history, historical architecture,
religious beliefs of the country that they are visiting and religious and pilgrim
tourism are likely to have bright prospect in our country.

As Uzbekistan is located in the crossroads of Central Asia and was one of
the main hubs in the period when the Silk Road existed, it has even in today’s
period maintained its historical significance and appearance and therefore attracts
a myriad of tourists from different faraway places every year.

Uzbekistan is unique country on whose borders the most ancient cultures
and civilization born and developed, magnificent monuments of history and
majestic examples of ancient architecture were preserved. Among them are
sacred places that pull tourists from all over the world. For instance, pivotal and
holy people of Islamic religion, such as Kusam ibn Abbas, the cousin of prophet
Muhammad (the pray be upon him), Imam al - Bukhari, Imam at-Termizi, Imam
al -Moturudi, Baha-ud-din Nagshband, Makhmud Zamakhshari and many other
well-known philosophers, scientists and scholars were born or buried here. Their
mausoleums are now essential potential destinations for boosting tourism in
Uzbekistan. Tourism reform, in particular the development of ziyarat (Islamic
pilgrimage) tourism, marks a remarkable new approach from he government of
Uzbekistan in order to enhance tourism.

Further, and even more pivotally, in Samarkand, one cannot neglect the
place where not only Muslims, but also Christians and Jews visit and worship.
This place is the mausoleum of prophet Daniyar, or as Christians or Jews call,
Saint Daniel. Among the visitors, we can see the representatives of different
religions, cultures and countries and witness the great instance of internship
between cultures.
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As a way of conclusion, I once reaffirm that religious or pilgrim tourism is
one of the major and efficient ways of recognising and acknowledging the
cultural and religious roots of the nation of the country that each and every
traveller visits.

32



Typusmaa Umkonusatu Yeknanran Hlaxcaapra Aparuiaaérran
Hlapoutiaap: Myammo Ba Eyum

Kacyp Kymaes

Kamonuooun bex300 nomuoazu Munnuti paccomaux 6a ousatin
UHCIUMYMU Kamma YKUmye4ucu

AHHOTAIIUSA

Maskyp maxonaoa OyeyHeu KyHOA MYPUSMHU DPUBONCIAHMUPUULLA
xanakum Oepaouead, UMKOHUSAMU YeKIAHeaH WAXCAApHU YeK1ab Kysaoueaw
Kynaab myammonap Xxycycuoa cy3z bopaou. Ynoa myaniug ysu Oowuoaw
Keuupean BOKealapHu, SbHU OYHE MUKeécuoazu mypusm 00beKmiapuod
UMKOHUAMU YeKIaHeaH waxcaapea apamuiean wapoumaptu
MAMAAKAMUMU3ZOA2Y UMKOHUAMAAD OulaH makKociauou. Xoauc, auuk 6d
camumuti puKkpaap KuwuHu yiunawed, ukp opumuweda, dHe MyXumu, evuMuru
U3AEM2aH MyamMmoaapea uyn monuwea yHoatou. 1 apuu umMKOHUAMU YeKIaHeaH
Oyruwuea Kapamat, Y3 MeXHamu 8d  UNCOOUU  UBNIAHUWU  OPMUOAH
MAMAAKAMUMU3HUHe OUup Kavua Kcak MyKogomaiapuea caszoeop Oyneau
MYanug 6y mMyammo Xakuoa Quxkp HopumuluHy aLia Uuiiapoan 0yeén maxkcao
Kunean. by2yn ana wy maxcaouea spuulou.

Kaaumru ¢aiinacydnapaan oupu “TabuaT MHCOHTA FOKCAK aKJI-UAPOK aTo
strad. dakaTruHa yHU TYIIYHUI, TYFpU (oiIanaHuIl MHCOHHUHT KyIuaaaup”
JeraH sau. Xap TrajJ MaHa Iy (QUKpHM HIapXJjaiira ypuHapkaHmaH, Viinao
KOJIAaMaH: “‘HMMa y4yH alHaH XxamMmara’. Xa, alHaH XxaMmmara JIeraH ran KaHuyajap
Tyrpu? buz smaérran nyHéaa xamma XaMm OWUpACK aKJIH, HUAPOKIU dMAcC-KY.
flnnnap VTranu caiiH mMeH (aitnacyHUHT YIIa ranmuHd KaucUaup MabHOJA
TYIIYHTaHACK OynsanMad. Jlapxakukar, TaOuaT HMHCOHTA KYI WMKOHHSTIIAP
TyX(a sTran. AMmo, yHIaH Xxamma XaMm (oiganana onmac dkaH. TYFpUpOFH,
aKcapuaT oJamiiap Y3 ycTHAa MyHTa3aM HWIUIall, akKjJHA PUBOXKJIAHTHUPHUIN Ba
SITHTY UMKOHUSITJIApHU KaIl$ KWINIITa Xaipuxox amac. YyHKu yiapja 3HT OyIOK
pakub — JaHracajquk Xamuina roiau0. Xaérna IIyHaal Bokeanap OYJaaukw,
roXujia MHCOH ¥3 TaKAUPUTra KYHHIINTA, Kepak OyJica, yHIaH XaM XUKMaT W3J1alira
MaxxOyp Oymamu. Mana myHma BasusITIapAa y Y3UHU KUMIAHIAP OKHU3POK
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CE3MILM MyMKHH. XaMMa Kujla OJIraH HIJIApHHU y 0a)KapoJIMACIIUTH MyMKUH. By
— TaKJHUP.

byryn xaét muanat OunaH puBOkKIaHUO OOpMOKAa. Xap Oup KYHUMHU3HH
MCTUKOOJI capu KYWraH Jaaui KaJamyiapuMmu3 OwuiiaH ymyaiimui. busra Huma
KO Oepuriam sMac, OM3 HAUMA KWia OJAUK Ae0 sSmaiMu3, AmasnMu3 XaMm.
A¥iHaH y3UM XakuMza Tanupagurad Oyicam, MEH XaMm Kalcuaup MabHOJA,
KUMJIADHUHTIMD Ha3apujia HOTUPOH, XaMMa KWjia OJHIIA MYMKHH OyiraH
UIUIapHU KWJia OoJuIIra KypOu eTMaiauran ofam cudaTuaa raBaajlaHUIIAM
MYMKHAH. AMMO Oy KMUMJIApHUHTAUP (UKPH, X0JI0C. MeH Y3UMHU KUMIAHIUP
OpTAa KOJraH €KM TapakKKUET YUyH XHUcca KYIIMII YpHUra OOILIKa FOMyLUIap
Owian OaHja OYNraH KUIIMAEK TacaBBYp KuiMmaiimad. Tyrpu, xaét Oemadkart.
['oxuaa OM3HUHT alTraHJIapuMu3 pakaTruHa CY3IUruda Kouaau. Tunakiapumus,
HUSTJIIAPUMU3, OP3YyJIAPUMH3 YIIAIIMACIUTA MyMKHH. ACIUAa XaM Xe4 KM “‘MeH
OupoBiaH optTaa Koyaw ae0 HUAT KuwiMakWau. AKCHUHYA, XaMMa-XaMmma
(dakaTtruHa roKcak op3yJiap Ouiau simaiau. bup naliTiapu MeH Xam aHa nryHjan
— TabuaT UHBOM 3TraH 0yc-OyTyH KyccaM Ouiian OanaHa MappajlapHu 3a0T THII
XaKua op3y KuiaranmaH. AMMO IITyHJ1ai BaKT KeJIJIUKH, MEHJIaTy MaHa 11y JKycca
Oupu KaMra ainanau-1o, pakaTruHa op3yJiap Kouau. ...by cy3napuu smutran €xu
VKUran ogam OOpKH, OMp 03 CYKYT CakJaMCIMTMHMHI CHpa WIIOXH HYK.
Takaupmu €ku NEMOHAMU. Y MyMaH OJIraHJa MEH XaMMa KaTOpH Y3 OEKJIapUM/Ia
AMUH-IPKUH [Opa OJIMII KOOWIMATUMJIAH MOCYBO OViranmmia, QakaTruHa
IOparUMHUHT TyOuaaru yia — OyryH MeH 3puInb TypraH 3adapiap xakuaarua
xaémmapruaa 0op 341, X0JIoC.

Byryn xammacu 6oiikada. MeH skaMusiTAaru Co¥JioM MHCOHJIap OMiian oup
KAaTop/Aa MEXHAT KUIUO, Y3 FOPTUM UCTUKOOJIM YUYH XUCCAMHH KYIINO KEISIMaH.
V3um mcraran xacOHuHT Sracuman. Kaii mapaxana HCTebI0IN SKAHINTUMHK
OwiMaiiMad, aMMO MEXHAT, MEXHAT Ba sTHA MEXHAT Omiiad 3adapiap capu KaTbHii
oIuMIIaMOKJIaMaH. MaHa, kyn iniutapaan O0yE€H caHbaTHUHT HOEO TypiapujaH
Oupu OynraH, xallpar Ba XaBaCHU YyWFOTAJAWTaH COMOH CaHBaTH OuWjiaH
HIyFyJulaHu0 kenamaH. Mana myHaai najuiajnapia opTra Hazap Tauuiacam, oup
nanTiIapyu MEHUHT Op3yJapuM, XaBacjlapyuMra aijlaHraH Hapcajiapra MeH OyryH
ara SKaHJIMTMMHU KypamaH. CaHnbaTra XxaBac MEHJa ailHaH KQ4OH YUFOHTaHUHU
ACIOAMaiMaH-y, OMpPOK MEHUHI OoylanmuruMm yTrad tabuatu cynum Crxokak
KMILIOFUIA CAHBATKOP OYIMACIMKHHHT XaM WJIOKH HYK 3md. WMMmHMHT TYpT
dacnuma xaMm Xxamuina Kypkam Oy MackaHra HadakaT IOpTUMU3MIaH, Oajaku
XOPHKUN MaMITakaTIapAaH XaM Kymiad MexMoHIap Tampud Oyropumaan. Yiap
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Xap raj KeJIUIITaHu/a XaMHIla xaipat OuiaH mypBUKOP TOFJIAPHUHT canodaTura
O6okanunap. bup maiiTiapu oanumiruHa KUIUIOK OYnraH »xoujap, OyryH 4er
UMK MEXMOHJIap OWJIaH TaBXyM. YJjap XaM 3KOTYypU3M PpPHUBOXH OWIaH
KU3UKUO, DHHI  aBBajO, OKOTYpUCTHUK caéxamiapuHu  bycTroHiuknaH
oouutaiigmiap. byHu KapaHrku, OyryH XyKyMaTUMU3HHUHT Ha3apura Tylura Oy
MackaH YOpBOK TypUCTHK 30HAacura aiinaHtupwigd. Jlemak, OyHaaH KypuUHUO
Typubauku, »HAM Oy epra Tampud OyOpyBUM MEXMOHJIAPHUHI COHU XaM
optaau. Con opTuin OuiaH y3 HaBOaTHAa cudar KypcaTKUWiapura xam Oup
Oopa Hazap Tanuiad Kyuuin Makcaara MyBoduk Oyimaau, yamamja.

Men roxopugard (GUKpIApUMHH JIaBOM OTTUPAp OKaHMaH, TypHU3M
30Hajlapura MEeXMOHJap Tampudu OpTraHWIaH KaH4Yajap XypCaHIJIUTUMHU
Owigupcam, MeH KaOu, roparujga Oup oJlaM op3ynap OujaH sAmaéTrad
MHCOHJIapra apaTud OepuiiaéTraH UMKOHMSTIApAAaH KYHIJIMM OUp 03 TYIMAasITH.
Bup BoKea Xed KauyoH &IUMAAH KyTapuiMaiiam. Ymanga meH Kamomumuims
bex3on HoMuparn Muunid pacCOMIIMK Ba JIW3ailH MHCTUTYTH Marucrparypa
O6ockuun Tanmabacu HauMm. Huma xam Oynauku, Ousz Tanabamap Ousad
IOPTUMU3ZHUHT Tapuxuil maxapiapuaad Oynran Camapkanara caéxarra
O6opaauran Oynauk. Xamma MmoA-XyppaM, Y3uMu3ua uynra yi-0ys OJBOJIUK.
XaMMmamMu3 — KenumuO, caéxar  J1aBoOMMJa  KWIQJWraH  WUUIAPUMHU3HU
pexanamTupub oaauK. byHu KapaHTKy, aBBaiMra MEH OUp 03 XMKOJIaT OV M.
bopcammu €xu 6opmacammu 1e6 yitnagum. lllynna nyctinapum 60op-Ky, 1eIuM-
na, ynapra spramauM. Kyxna maxapra caéxarumus >HT aBBajio “llloxu 3unma”
makOapacugan Oommanau. Maxo6aTian OuHONAp XaMm XalpaTUMHH, XaM
xaBacuMHu yitrotapau. lynaa yitnad konaum: “Men xam arap xamma KaTopu
fopa osranumzaa 3au...” Hly 3aiinga MeH xaénra 4yymrad maiTuM yd-TypTTa
Tanaba AycTIapuM MEHW apaBayaM OWJIaH 3MHAJaH Tenara Kapald KyTapuo
KeTa€TraHWHU XUC KWIAUM. bosikuIl 6oJanap To 3MHAHUHT OXHUPUTa Kajap MEHU
KyTapu® uyuMkapuO® KyWMIIIu. DHIM MEH XaM yjapra KyIHuiu0 KaJaM>KOHU
alnaHagurad OViaauM. AMMO 3WHaJaH KYTapWJIMII XOJaTHHU dcilacaM OOpMH,
siHa OpTra KauTUIMMHY YinaauM. bupok nycrnapum Oy Ba3UsATIAaH MEHU OJIHO
gukuia. [y maiT 3uHaHUHT FIOKOPY KUCMUJIAaH TacTra Kapao, yimagum: “OX,
arap Oup KyHJla MEHTa YXIIIaraH MMKOHHUSTH YEeKJIAaHTaH MHCOHJIAp/IaH KaMuJa VH
Hadapu Kesca, ylapHu KuM o0 ynkapkuH. HaxoTku 6usra yxiaraH HHCOHJIAp
XaKuaa KaWrypanurannap tormnuimaca”. CaMmapkaHj y3pa OW3HUHT HOKYJIai
3u€paTUMU3 JaBOM 3Tap. by MeHHUHT y11a BakTaa Yilnarad GuKpIapum d.1u.
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Byrynru xyHma xu3Mmar ro3acuiaH AYHEHUHT KYmiad mamuiakatiapujia
wxonuii cadaprnapaa OynuO Kaktaman. bup-Oupupan ry3am maxapiiapHu
KypamaH. Xap rai kKaiicunup Oup Mamiakarra tampud OyiopcaMm, y epiaru
KaJlaM>K0 Ba Tapuxuil oObekTiapra tampud O0yropuO, yrapHu 3u€patr KujlamaH.
Xap Oup cadapum MaHa mIyHJai TaaccypoTiapra Ooi Tap3na keudaaud. byHu
KapaHTKu, MeH Taupu@ Oyroprad Tapuxui o0beKTIap/ia xaM 3uHaitap 6op. Mana
Iy 3WHajapJaH KyTapuiMacaaH TypuO OOBEKTIAPHUHT WYUTa KUPHUII UMKOHU
Oynmaiinu. AMMO Heragup Kaiicu MamiakaTra 6opmaii, MeH y epjaa Oy kaOu
XoJlaTiapaa MyamMMmosapra ydpaMaiMmad. YUyHKW ynapja [Iaxapco3juK Ba
OMHOCO3IIMKHUHT >KaxOH CTaHJApTJIapd acocuja MEH KaOu HWMKOHUSITH
YeKJIaHTaHJlapra XaM ajoxXuja mapT-lapoutiap sparwirad. Kuckacu, y epaa
CU3HM KUMIUp onuwiad 3uHagaH KyTapuO KyhMmaiiau. AKCHUHYA, Maxcyc
mudTaap €y manayciap Ou3 Kabu MHCOHJIapra Xu3Mar Kypcaraau. QUKpUMHUHT
SIKKOJI ucOoTu cudaruna cyHrru Oopa wkomui cadapaa OYiaraHum —
XWHAUCTOHHUHT Arpa MIaxpuaa XOWIalllraH AYHEHUHI €TTH MYBKU3AaCHIAH
Ooupu Oynran Toxxmaxan odunacura Tampud OyropraHuMaa, y epjia UMKOHUSATH
YeKJaHTaHJIapra sipaTWiraH MIapouTIap MEHH >KyAa KyBOHTUPAH. AMHHKCA,
OMHO MYWJa UMKOHHUATH YEKJIaHTaH IIaxciap Y4yH MYJDKaJJIaHTaH MaHgyciap
TYJIUK KaXOH CTaHJapTiapura >xaBo0 OCpUIIMHH KYpPHUII MYMKHH D3IU.
AHUKpPOFH, CU3 X€U KUMHUHT €pJJaMUCU3 XaM OMHOHM aiiJlaHNO YUKA OJIUIITUHTHU3
Oy axaOTOByp XoJiaT. MaHa IIYHUHT TYBOXU OYIMO KeAraHUMJAH CYHT KyJa
y30K  yimaauMm.  JlyHé — mamiakatiapura  IOPTUMHU3HU  KUECIAJUM.
PuBoxnanunuiap, UMKOHUATIAp, WWAAAT OWIaH ogumiail Ou3 y4yH OYryH
01U X0JI. AMMO UMKOHUSITH YEKJIAHTaH IIaxciap XaKuaa KauFypulill, yIIapHUHT
xaMm Oapya Katopu XyKyKjaapu OOpJIUTHHH SIXIIW TYIIYHTaH WHCOHJAp anbaTTa
IaXapCO3JIMKHUHT TapKuOWmaH Owpura aiilaHraH HMMKOHUSTH YEKJIaHTaH
WHCOHJIap UMKOHUSTIAPUHMA XaM MHOOATra OJraH Xojja OWHOJIApHU KypHIIU
Makcaara MmyBouk ned yiinaiimMan. AilHUKca, Tapuxuil oObeKTIIapra Tampud
OylOpyBUM HUMKOHHUATH 4YEKJAHTaH TypHUCTJIapra XaMm LIapouTiap spaTuica,
yJIapHUHT aTpoduard Maulldid Xu3MaT KypcaTHIl, O3MK-OBKAaT Ba CaBJiO
MacKaHJlapu, JOpUXOHaNap, KamoaT OWHOJApH XaM HMKOHHUATH YeKJIaHTaH
maxcinap tTampud OyropuIly yayH MyhKaIaHCa, KEPAKITH KYIITMYa IIIapouTIap
spatuica, MeHUMYa, HadakKaT IOPTUMHU3 axJIM y4yH, OAJIKM MUHTIIA0 XOPMKUH
TYpUCTIAp YYYH XaM allHU My[aaao Oymap 3au. DHTr MyXUMH, SpaTHIIauraH
apouTIap MaMJIaKaTUMU3Ta Tampud OyIopyBYH MEXMOHJIAP COHUHU OIIHPATIH.
By Ounan sca, MamiiakaT UKTUCOIUETUTA CE3UTIAPIIU Aapaxkaaa MKOOUM TabCup
KYypcaTuiIi MyMKHH 1€0 yilnaitMmaHs.
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XaMMa HapCaHMHTI XaM aBBajd Ba OXHMpHU OYNraHW CHHTapu, MEH Xam
GuKpIapuMHI MyXTacap Kujap 3KaHMaH, OyT'yH KaTTa UCTUKOOJUIH Y3rapuIiap
Oycaracujia TypraH MaMJaKaTUMH3HUHT IIOH-IIYXpAaTH XaM 3HT aBBaJio y epja
WHCOHJIAP YYyH sApatu® Oepuiaaurad mapouTiap OunaH OeBocuTa OOFIHMK
AKAHJIMTUHYU alTuO yTMoKunMaH. [y Mybopak 3aMuHIa yMPTry3apOHIIUK KHIUO,
TUHY-TOTYB, MIOJI-XyppaM AmaéTrad 0axTuép XajaKHUHT Oup Bakuiu cudaruna,
rap4y HOTUPOH JIeTraH HOMTa ca30Bop OyicaM-1a, ¥3 Kyd-FallpaTUMHU OEMUHHAT
cadapOap KWIMII MEHHHT OJMH Makcaaumaup. Xap Oup ospumaérran
3adapiiapuM, WKOIUN FOTYKIapuM, Oapda-Oapuacu ayjdaTra IOPTUMHUHT HOMU
OuaH OOFIUKIUD.
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Operations Management in LOOOK
Abdukodirkhuja Bakhriev

Management Development Institute of Singapore in Tashkent

Operations Management is part of a business that is responsible for
generating commodities and services. Commodities are tangible items that
comprise raw materials, assembling parts, sub - assemblies like tires that into
vehicles, and final commodities such as mobile phones and computers. Services
are set of actions that contribute certain amount of time, location, form or else
intellectual value.

Fundamental primary actions of any enterprise are operations management,
marketing, finance, human resource and supply chain management. In the
operations function, management of both long term strategic and daily
commodities and services are required.

According to (Slack, Chambers & Johnston 2010) operations management
can be well distinguished as providing outstanding output or service at the most
lowered credible costs. This objective is ought to be carried out once everything
in the company authorized and managed appropriately. There are certain items
within the company that ought to be managed appropriately, like, finances,
human resources, investment etc. Proper and explicit management of the above
mentioned value added resources can have a positive effect on operations
management.

In this article, the researchers will analyze the operations management of
food chain LOOKS as it is gaining its popularity in tourist and restaurant sectors
in the city of Tashkent.

As it is stated in (Kotler et al. 2009), SWOT analysis is business tool that
any organization is able to conduct for each and every of its commodities,
services, and markets when selecting the most appropriate approach to complete
forthcoming goals. The techniques comprise establishing the strengths,
weaknesses, opportunities, and threats that exists in the industry it is involved in.
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LOOOK's Strengths (internal factors)

e Strong brand image among Fast Food outlets in Uzbekistan. In short span
of time of 3 years LOOOK has established its powerful name among its
competitors.

e Bright number of various products, from Burgers to Pizzas and salads.

e All outlets are nicely designed and has playgrounds for children.

LOOOK's Weaknesses (internal factors)

e The business could easily be duplicated.
e Persistent change of employee turnover
e Certain items on the menu are considered as unhealthy

Opportunities for LOOOK (external factors)

¢ Diversification of products, widening menu range
e Improving service quality
e Market expansion and development

Threats facing LOOOK (external factors)

e Increase in the prices of raw materials, this may influence the fast food
market entirely, and no exception that LOOOK will get affected by that.

e Tough competition from its competitors like Drujba Burger, Evos lavash,
Oqg-Tepa lavash, Les Alies.

e Changing habits of consumers into healthier eating patterns.

There are number of tools Marketers utilize to extract strongly wished for
desires of their purposefully assigned market. One of these tools is called
Marketing Mix. Marketing mix is a group of tools that organization uses to chase
its marketing goals in the target market. This specific tool was split into four large
groups the he named 4Ps of Marketing, and they are: product, price, place and
promotions (Gary et al. 1994). Below in Table 1 are the specifications of 4Ps as
seen in LOOOK fast food restaurant.
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Table 1, Specifications of 4Ps analyzed through LOOOK fast food
restaurant.

Product The main aim of LOOOK is to provide one of a kind fast
food items such as, hamburgers, subs, pizzas and many more.

Price LOOOK has its own price range, according to external
environment, and competitor's prices, prices at LOOOK
rarely vary.

Place For the convenience of its loyal consumers, LOOOK has

several outlets across Tashkent. And its online delivery
system which is quite simple and user friendly.

Promotions The research and development sector of the LOOOK is
always on the look to more sales and promotional campaigns
for gain and keep loyal customers.

Relying on the fundamental outcomes of the research project and
examining other publications by field experts, one is able to derive suggestions
for the food industry organizations that is looking forward to enhance the quality
of their businesses. As of today, LOOOK has established its brand name as one
of the giants of fast food chain in Tashkent City, Uzbekistan. The researcher's
first recommendation is quite common, LOOOK management should consider
opening more stores around the town and spread across twelve boroughs of
Uzbekistan. Also, in an attempt to become number one fast food outlet in
Uzbekistan, LOOOK should consider strengthening its brand name and image.
Researcher believes that for this attempt LOOOK first of all should consider
strengthening its internal operating structure. Thus, the orders and marketing
strategies should not be discussed only among top management but also lower
level employees such as cashiers, line cooks and housekeeping staff should also
be involved in decision making process. Once internal customers are taken care
of, it is strongly believed that they sure will take care of the external customers.
When prior mentioned are all well settled down the final suggestion here is to
start franchising system. Franchising doesn't only help to locally develop but also
this means going global.

In a nutshell, it should be stated that managers of any organization should
be aware of challenges around them. So far LOOOK is on the right track towards
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its goals. Store visits has indicated that organization pays specific attention to
details, if not done so those little details pile up to be a big problem. In depth
analysis of the research provides us with clear view that all the strategies they
implement and tactics they utilize enables LOOOK to remain in business for
many Yyears to come. Among its competitors, LOOOK has established its
reputation as being the most innovative. According to the knowledge of the
researcher, if the business does not consider to implement innovative ideas and
look for the innovative opportunities the chances of surviving in a fast paced
business environment are extremely low. LOOOK outlets are equipped with the
latest technological business tools that help the business run smoothly both for its
customers and employees. It is expected that LOOOK will never stop looking and
Implementing breakthrough ideas into its operations management.
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Effect of Transformational Leadership on Employee
Performance, Job Satisfaction and Organizational Commitment

Nigina Khabibiy
Management Development Institute of Singapore in Tashkent

The effects of transformational leadership on different aspects of
employees and organizational outcomes were studied by several scholars for a
long time, (Patiar & Wang, 2016), (Lan M & Chong, 2015), (EIKordy, 2013),
(Braun, Peus, Weisweiler, & D, 2013), (Steyrer, Schiffinger, & and Lang, 2008),
(Karabayb & Efec, 2012), (Syafii, Thoyib, & Nimran, 2015). Most of the
performance indicators were performance, job satisfaction and commitment.

According to quantitative research carried out by (Patiar & Wang, 2016),
Transformational Leadership and Organizational Commitment are influential
factors on employee and organizational performance. Transformational
leadership positively attitudes to Organizational Commitment in a different
Organizational Cultures and settings (Bono & Judge, 2003). Employee
Commitment mirrors the characteristics and quality of a leader in the organization
and likewise behavior of the leadership reflects the Organizational Commitment
(Stum, 1999). Transformational leader is a person who stimulate followers’
commitment by highlighting the links between individuals’ hard work and effort
on reaching the goal, also by setting “high levels of intrinsic values associated
with goal accomplishment” (Avolio, Walumbwa, & Weber, 2009). Importantly,
Transformational Leaders nurtures an environment where subordinates get
inspired and intellectually stimulated to share organizational visions and inspiring
followers to set high values and ideals. Organizational culture is affected by
transformational leader through perceiving honest, fairness and trust (distributive
justice) toward compensations and contributions (Dai, Dai, Chen, & Wu, 2013).
Therefore, transformational leader and his followers are directly committed to
common organizational goals, vision and mission (Shamir, Zakay, Breinin, &
Popper, 1998). By lowering stress, absenteeism and turnover intention at work
Transformational Leaders guide to higher quality, job satisfaction and
productivity (Mowday, Porter, & Steers, 1982).

Lan and Chong (2015) analyzed effect of Transformational Leadership
aspects (visionary, moral, charisma, consideration) on Employee Satisfaction and
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Work Attitude. Different dimensions of Transformational Leadership “will affect
employees work attitude, and the effect on job satisfaction and organizational
commitment can be accomplished through to promote work meaning and
competence”, also have “positive role in promoting for work meaning” (Lan M
& Chong, 2015). The study indicated that moral scores of the leaders are directly
reflected on followers’ work meaning scores, forming work attitude of
subordinates. As a result, “moral modelling will affect employees’ attitudes, and
Its impact on job satisfaction and organizational commitment is achieved through
to enhance the meaning of work by employees” (Lan M & Chong, 2015).

ElKordy (2013) in his study confirmed the significance “of job satisfaction
as a predictor of employees' commitment to their organization”, and point out the
importance of the leader in sharing norms and values that form organizational
culture which is vital in reaching organizational commitment and job satisfaction.

Another empirical research on multi-level effect of Transformational
Leadership, carried out by Braun showed significant association between job
satisfaction and Transformational Leadership at individual and group level. He
set 3 hypotheses, related to this issue, and they were positively supported (Braun,
Peus, Weisweiler, & D, 2013).

According to Steyrer and his scholar research, job satisfaction directly
relates to quality of the work performed, while transformational leaders have
intension to make friendly environment to promote innovation and creativity to
achieve better performance (Steyrer, Schiffinger, & and Lang, 2008), (Bass,
1999), (Avolio, Walumbwa, & Weber, 2009) .

Karabay and Efec (2012) studied the correlations of transformational
leadership and job satisfaction. Apparently, findings indicated the highest
correlations between them. Organizational success is build up on fundamental
factors as effective leadership and workers job satisfaction (Karabayb & Efec,
2012).

A group of Syafii, Thoyib and Nimran (2015) detected the significant
correlation between Transformational leadership and Employee Performance.
Also, the research had second part that analyzed the effect of Transformational
leadership on Employee Performance taking in to consideration the
Organizational Culture as mediation variable. The effect remained as significant
as before, thus the TRL and OC has strong influence on Employee Performance
(Syafii, Thoyib, & Nimran, 2015).
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