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OPENING SPEECH OF DR. JASUR SALIKHOV,
RECTOR OF MANAGEMENT DEVELOPMENT INSTITUTE OF
SINGAPORE IN TASHKENT

Dear esteemed guests,
Valuable members of the Government and Academicians,
Local and International Scholars and dear Students, Ladies and gentlemen,

With a great joy and a privilege, | welcome you here today as participants of our International
Scientific and Practical Roundtable «Role of Youth in Education, Science and Innovations» at the
Management Development Institute of Singapore in Tashkent.

I extend gratitude to Deputy Chairman of the Senate Committee of the Oliy Majlis of the Republic
of Uzbekistan on Youth, Culture and Sports, Dr. Dilorom Tashmukhamedova, Senator, Director of
the Agency for Youth Affairs Mr. Alisher Sadullaev, Rector of Suleyman Demirel University in
Kazakhstan Dr. Davronzhon Gaipov, Associate Director for International Relations at Solbridge
International School of Business from Woosong University in South Korea Mr. Iskandar Yuldashev,
Vice Rector of ADA University in Azerbaijan Mr. Fariz Ismailzade, Dean of the Faculty of Aesthetic
Education of the Belarusian State Pedagogical University named after Maxim Tank Ms. Svetlana
Kobachevskaya, Head of Department Partnership Development of INHA University in Tashkent Ms.
Gulshan Khayitova, Associate Professor of the Management Department of the Faculty of
Economics, Kyrgyz-Russian Slavic University, Dr. Tatiana Kositsyna, President of the Pampanga
Research Educators Organization in Philippines Dr. Jean Paolo Gomez Lacap, as well as Dr. Gaffor
Samatov and Ms. Natalya Sarvirova from Tashkent state transport university in Uzbekistan and other
representatives of foreign and local higher educational institutions for accepting our invitation and
their willingness to share their valuable experience and practical knowledge in the framework of
conference devoted to the topic: “the Role of Youth in Education, Science and Innovations”.

We consider the topic of the Role of Youth in our society as crucial one and this appears as a
great opportunity to discuss in depth this issue with local as well as international experts,
representatives of Youth and others. Contemporary generation of adolescents and youth stand at 1.8
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billion people — the largest our world has ever seen. Meanwhile, the number of young people in
Uzbekistan under 30 is more than 18 million people, which is almost 55% of population. This leads
to the fact that youth issues are not only the priority a priority task of the state policy of Uzbekistan,
but would be a valuable subject of learning from international experience. This undermines the
importance demonstrates how critical it is to pay immediate attention to the issues of youth
development. In order to create the necessary conditions for the implementation of the creative,
intellectual potential of youth, the introduction of its innovative ideas, projects and technologies into
production, a selection and stimulation of the innovative activity of gifted students, young scientists
and entrepreneurs, the strengthening of the integration of science, education and production in
Uzbekistan there was adopted a Resolution by the President of the country «On measures to improve
the system of attracting young people to science and support for its initiatives». The 5 priority tasks
of the resolution are as following: the creation of a unified system for the interaction of gifted youth
with business people and leading scientists and ensuring; on this basis; the continuity of the system
of training young personnel in the field of science; creation of platforms for the introduction of high
technologies and attracting young people to scientific research, as well as the implementation of

scientific, technical and innovative projects.

In only a few months, the pandemic upended the daily lives of people around the world. Public
and high education was among the sectors most affected as pedagogy went digital. The coronavirus
pandemic is reshaping education. At present, creativity and level of digitalization became arguably
one of the most important things at stake. Promptly in our temrs, Management Development Institute
of Singapore in Tashkent adopted to the new realis by establishing the new digital educational
programs and implementing hybrid learning format that helped not only to get transparency in
education but also significantly decreased transaction and other costs. Along with this, to maximize
the efficiency of study process for students, in the premises of Institute we launched «Access it» e-
library. Absolutely all educational institutions had to be innovative and agile to adopt and launch new

educational mechanisms.

In accordance with the President’s Decree on the state program for implementing the strategy of
actions on five priority areas for the development of the Republic of Uzbekistan in 2017-2021 this
year was declared as the «Year of Support of Youth and Improvement of the population health». In
this regard, a large number of projects are being carried out for the youth development supported by



the ministries, agencies and other governmental and non-governmental entities. These measures
included additional investments in education, skills training, availability of educational funding,
assistance and guided help in all the other services and spheres, which broaden opportunities for the
upcoming generations. The development of science and innovations is facilitated by the process of
integrating the interests of educational institutions, entrepreneurs, and public authorities in
achievement of synergistic effect for the increase of the educational potential for students. As the
end product students acquire new competencies, knowledge and skills in all the spheres across the

curriculum, while embracing both lessons of success and failure along the way.

The most recent Presidential Decree #6017, on radical reform and elevating state youth policy to a
new level, speaks of the need for effective solutions to the challenges faced by young generation,
women and young people including disabilities. In recent years, a vertical system for the
implementation of state policy on women and youth issues has been created in Uzbekistan up to the
level of mahallas. We also did our best to embrace this experience, MDIST started mentoring 3
mahallas and 9 schools during summer period. All these measures are aimed to encourage our young
generation to increase their intellectual potential and innovative activities, and will definitely serve

as motivator for many youngsters.

The idea of developing a Convention on the Rights of Youth was proposed by the President of
Uzbekistan Shavkat Mirziyoyev at the 72nd session of the UN General Assembly. Youth policy is a
priority among our government policies. In order to try to determine the educational needs of young
people in the modern digital era, it is necessary, first of all, to establish the characteristics of this new
era, marked, in particular, by the process of globalization. On August 12-13, 2021 Uzbekistan hosted
the World Conference on Youth Rights «Engaging Youth in Global Actionx». For the first time in the
history of the UN, a system-wide strategy was adopted - the Youth Strategy until 2030, and
Uzbekistan is among the 10 countries in the world in which this strategy is being implemented at an
accelerated pace. As it was noted by UN representatives - declaring 2021 as the Year of Youth and
People's Health, ratifying the Convention on the Rights of People with Disabilities, adopting multiple
policies, programs and financial instruments will ensure real youth engagement and empowerment
by the Uzbekistan Youth Parliament and the UN Youth Advisory Council in Uzbekistan.

In modern Uzbekistan, scientific achievements are one of the highest priority tasks in the

development of the country. The issue of nurturing young scientists and promoting scientific activity



among youth has also become acute. Uzbekistan has embarked on the path of sharp innovative
development in all spheres of the public environment, which requires updating the regulatory support
for scientific activities and academic achievements. Young scientists are actively supported in their

intellectual endeavors and for their scientific achievements.

On the authority of the decree of the President of Uzbekistan «On approval of the concept of
development of the higher education system of the Uzbekistan Republic until 2030», the university
model 3.0 for the commercialization of education, science, innovation and research is planned to be
gradually introduced in the country. It is foreseen by the Government to develop techno parks,
foresight centers, technology transfer centers, start-ups and accelerator projects including those that
are in higher educational institutions. In accordance with this policy our institute enforces
development of innovative entrepreneurial projects initiated by students, develops business
incubation infrastructure, providing program assistance and expert facilitation of their initiatives. Our
business Incubation Centre opened its doors on 22nd of April this year and became a platform

providing an opportunity for start-up projects to participate in national and international contests.

We can deduce that the role of youth in education, science and innovation is incredibly immense and
therefore, dear guests, let us combine our efforts to address this important topic, reveal and discuss
problems in this area and jointly look for effective solutions.



DIGITAL EDUCATION AS A DRIVING FORCE OF INNOVATION

Gulshan Khayitova
INHA University in Tashkent University, Uzbekistan.

Abstract

Today, we are witnessing how the industrial revolution 4.0 - the digital technologies are
transforming the world in quantum leap paces. The undeniable fact is that the coronavirus pandemic
crisis has just accelerated this transformation. These facts determine progress in all branches of
industry and science, simultaneously, boosting opportunities for growth and emergence of demand
for new skills and professions. In its turn, this tendency leads to the acknowledgment of lifelong

learning as a top priority for people in order to adapt in fast changing labor market.

Keywords: Digital education, Lifelong learning.

What is lifelong learning?

The concept of lifelong learning is built upon the idea of learning throughout the life for personal
or professional development. The history of this concept traces back to the early 1900. In the century
since mechanization had begun, machines had replaced highly skilled craftspeople, which caused
them to embark on lifelong learning to change their obsolete professions. Nowadays, we are
witnessing the same thing. The education is not regarded as something that a person gains once and
for all. Whereas the convergence of digital technologies and lifelong learning brings to digital
education, digital lifelong learning can be defined as learning that is formed with the aid of
information technology.

Today, we will clarify the significant role of digital education in fostering innovation.

Innovation is defined as the implementation of improved ideas, knowledge and practices that
bring benefits. As the President of the Republic of Uzbekistan Sh. Mirziyoev stated [1], «We need
innovation like air». According to OECD’s report (2004) [2] in the most fundamental sense, there

are only two ways of increasing the output of the economy: (1) you can increase the number of inputs


https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/how-covid-19-has-pushed-companies-over-the-technology-tipping-point-and-transformed-business-forever

that go into the productive process, or (2) if you are clever, you can think of new ways in which you
can get more output from the same number of inputs.

Innovation is the most significant component, which leads to economic growth. Successful cases
of countries like Japan, the USA, Switzerland, Scandinavian countries, Asian countries like South
Korea, Singapore, Hong Kong (China) clearly demonstrate abovementioned statements.

Switzerland is acknowledged as the country with the highest innovation index by the World
Intellectual Property Organization (WIPO) for the ninth consecutive year. The American and
Japanese economies have also prospered because of innovative approaches in industries like
information technologies, automobiles, highways, airplanes, telecommunications, global brand
values, the internet and others.

According to Global Innovation Index (GIl) (2020) [3], Uzbekistan makes a comeback to the
ranking after five years of not being included in the rankings because of a lack of data. It achieves
93rd place this year among other 130 economies.

Nowadays, countries are going through the «innovation cold war». As OECD (2015) [4] mentions
in its report «Human capital shapes innovation». Innovation relies on people with deep knowledge
and skills to generate new ideas and technologies.

So, being one of the leading IT universities in Uzbekistan - Inha University in Tashkent, to what
extend does it prepare lifelong learners for innovations?

Fully functioning IUT Incubation Center at Inha University in Tashkent, which is empowered
by IT Park, assists young entrepreneurs with their innovative startup projects. It should be mentioned
that in early selection stage, each project is selected according to several criteria: innovative approach,
attractiveness to the market and commercial perspective. Each startup project is provided with legal
consultation, mentors and trackers, and other resources. Moreover, there are workshops and seminars
organized on a regular basis on writing a business or marketing plan, having market research etc. This
course of action plays a crucial role in the startup projects development. In addition, Innovation
Center and Co-learning center at IUT also creates a startup ecosystem that encourages residents to
elaborate more on innovative solutions which cumulatively further bring to economic growth to some
extent.

Incredible breakthroughs in information technologies stimulated different types of online
learning methods to develop. Some of them are «distance education», «e-learning», «online

learning», «blended learning», «cyber learning» learning using VR, AR technologies and others.



These technologies completely change the concept of education. One more type of digital education
is MOOC - massive online open courses that caused boosting MOOCs all over the world. Thus, a
new term was coined and has been widely used so far. As McKinsey reports, while many developed
countries can rely on the long tradition and reputation of their educational system and institutions,
emerging markets are catching up fast in an era of digital globalization.

The launching of the hyper-scale «One Million coders» project, in partnership with UAE and
Uzbekistan, just proves the above-mentioned statement. As it is believed, this project is built on the
concept of helping young specialists to deepen and renovate their knowledge in IT area, while for
many other non-students contingent, this is the way of learning new competences. It should be noted
that more than 90% of overall students of Inha University in Tashkent have participated in this project
and the majority gained their “nanodegree” certificates. Moreover, according to information provided
by IT Park representatives in August 2021 the number of participants all over the country exceeded
500K. This positive vector of development highlights the eagerness of young people to study during
their lives.

In addition, academies of the several largest global IT vendors are kicked off at IUT. They are
Oracle Academy, Cisco Academy, Huawei ICT Academy, SAP academy and others, which are
considered as an additional digital education that enable students and professors to enhance their pool
of knowledge and professions. This action clearly showcases how digital education helps students
not only to be prepared for further global changes in labor market by implementing lifelong learning,
but also encourages students to be engaged with activities that leads to shaping innovative potential
and creativity.

Moreover, the master’s program titled «MBA in digital transformation» was launched at IUT that
covers artificial intelligence, big data, and cloud computing on top of fundamental areas of business
administration. Thereby, it was coined as the alias of the program as <ABC MBAx.

The main goal of the program is to enable students facing the new age of the 4" industrial
revolution to design, implement and manage digital business transformation in organizations, by
cultivating managerial thinking and convergent problem-solving capabilities and combining
technical, theoretical and practical knowledge. The program is intended to facilitate digital business
transformations across various industries, such as Fintech, manufacturing, healthcare, hospitality,

education and government.
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This full-time program is thoughtfully designed to prepare the future generation of innovative
young people to cope with unprecedented business challenges related to digital transformation and
frontier technologies and train professional managers who can understand and effectively integrate
digital technologies and strategies into business.

In the future perspective, we believe that investing in digital education will stimulate innovation

in all key spheres of industry and doing so, we will reach economic growth and stability.
References:
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THE ROLE OF LEADERSHIP IN DIGITAL TRANSFORMATION PROCESS
OF THE ORGANIZATION

'Rukhsora Mardieva, ?Dildora Yorqulova

Management Development Institute of Singapore in Tashkent, Uzbekistan.
2Tashkent state university of oriental studies, Uzbekistan.

Abstract

Digital transformation is challenging how the leaders interact, communicate, develop, and
oversee the performance of their people. Leaders are expected to create an environment of teamwork,
where people can constantly learn, adopt and adapt to the digital systems. The lack of technological
knowledge and the prevalence of legacy systems is the common obstacle to successful digital
transformation; the problem is often in the lack of leadership for this kind of transformation
(Baculard, 2017; Kahre et al., 2017; Whitehurst, 2015). However, in the digital era, physical presence
of leaders has been mostly substituted with virtual from of leadership. Thus, further adding to the
challenge of connecting emotionally and established the much desired interpersonal connect with the
team. Leaders should have some degree of influence and demonstrate their ability to adopt a strategy,
which will positively influence the digital transformation process, rather than to limit its success over
the long term (Allio, 2015). However, when the leadership style does not align with the digital
transformation or when the strategy is ineffective, problems may emerge which could influence the

organization in negative ways for many years to come (Allio, 2015).

To determine whether differences in leadership styles are influential in the process of digital
transformation within an organization and if this process can be further advanced in one direction or
another due to leadership style. The adoption of transformational, transactional, and other leadership
styles could lead to successful results when a large-scale digital transformation is implemented. To

adopt a flexible convergence with digital solutions by thinking global and acting local.
Keywords: Digital transformation, computerized changes, leadership.

Introduction

The speed at which computerized advancements and their utilization change associations and the

manner in which they direct business has been speeding up and there is little uncertainty that this
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course of progress will proceed (Brynjolfsson, 2014; Demirkan, Spohrer and Welser, 2016). This is
the reason interests in these advances have become normal. With digitalization, pioneers not just try
to work on explicit spaces of authoritative work however once in a while to discover better approaches
for directing tasks and conveying administrations.

Notwithstanding, it appears to be that the guarantee of advanced change is seldom acknowledged by
and by. A new study of hierarchical pioneers across the globe and different businesses directed by
MIT Sloan Management Review showed that notwithstanding firm faith in advanced change for
working on authoritative execution, most of respondents did not accomplish the normal outcomes
and were baffled by the lethargic speed of change (Fitzgerald et al., 2013). In addition, a worldwide
study of business pioneers by Harvard Business Review investigation group showed that main few
dominate in advanced initiative and the board in spite of the fact that for such organizations higher
normal incomes and market administration were a standard (Whitehurst, 2015).

The consequences of these overviews are to be expected. As indicated by Laurent-Pierre Baculard
(2017), as a general rule, achievement in advanced change relies upon administration similarly as
much as on mechanical shrewd. While the writing connecting the fields of computerized change and
administration is restricted, the critical researchers of digitalization appear to concur that it is one of
the significant chances and difficulties for authoritative pioneers today (i.e., Collin et al., 2015;
Rogers, 2016; Sheninger, 2014; Westerman et al., 2014). This paper is a report on the review that
looked to recognize how and why hierarchical pioneers succeed or fizzle in advanced change. We
talked with 15 business pioneers in Saudi Arabia regarding the matters covering openings and

difficulties of computerized change and which jobs they allot in this interaction to themselves.

Methodology

The study used convenience sampling technique by collecting from a total of 100 respondents.
The data was collected by online resources with a self-administrated questionnaire and analyzed by

Pearson correlation and multiple linear regression techniques accordingly.

Findings & Practical implications: The findings of the study will assist to identify different
leadership styles and impacts in transforming organizational process in to digital. The effective usage
of transformational and situational leadership styles were evaluated as successful among respondents

with positively correlated.
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Originality: The result findings will serve as an illustrative guide for further researches on the
relationship of Leadership styles and overall digital transformation concept regardless in which

industry a company operates.

Digital transformation and its promise.

The expressions «Digitalization» and «Computerized change» are regularly utilized reciprocally
today. The two of them distinguish a pattern «In a general sense changing existing worth chains across
enterprises and public areas» and empowers «Significant business enhancements» (Collinetal., 2015,
p. 29; Fitzgerald et al., 2015, p. According to a hierarchical point of view, digitalization expects
reshaping measures through coordinating computerized advances and devices. Organizations, both
private and public, that can do this viably frequently discover intends to work on their viability, client
responsiveness, accomplish functional efficiencies and ingenuity. Specialists and experts recognize

the accompanying advantages of advanced change:

New service contributions and plans of action. Models are Uber, Airbnb, new types of web based
banking, informal communities, and crowdfunding drives and so forth - Automation of some normal
exercises. This might come through man-made reasoning models like Apple Siri, Google Now, and
IBM Watson; equipment centers like Amazon Echo and Google Home; or client cooperation devices
like Zendesk, Linkit, and Brandfolder, Improving representative usefulness and imagination. Such
upgrades emerge from quicker dynamic, administration speed and reaction, more grounded

availability, and more significant levels of coordinated effort. Enhancing client encounters.

This comes from production of new help framework types and further developing incentives of the
current administrations. Some conspicuous models incorporate online intermediary and installment
frameworks, e-auctions, applications markets like Google Play and iTunes, and others. - Improving
activities effectiveness and exactness. Mechanization of transport, coordination, creation cycles, and
item/administration conveyance frameworks significantly work on quality, decline season of
conveyance, and lessen costs - Personalization of administrations and items. Digital technologies
enable fast response to changing customer needs and preferences. They also allow for integrating
customers in the process of service creation and delivery (Berman, 2012; Demirkan et al., 2016;
Kahre et al., 2017).
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The respondents in our overview to a great extent affirmed solid assumptions regarding digitalization
of their organizations. In particular, most assumptions were identified with upgrades in client
availability and connections, smoothing out of tasks, and approaching basic data for quicker market
reactions. Most of business pioneers in our study (10 altogether) considered computerized to be as
«incredible insightful apparatuses» and «dynamic empowering agents». Seven respondents expressed
that they searched for diminishing dynamic time periods and further developing data handling. Seven
more referenced that digitalization should assist their associations to assemble new methods of

communication with clients and make better approaches for offering administrations.

A few respondents were explicit in referencing specific innovations that they accepted had
extraordinary potential for their organizations. Among them are distributed computing, web-based

media, savvy computerized gadgets, and somewhat man-made reasoning.

Simultaneously, the region where the most striking advantages from digitalization were accounted
for was client assistance. Explicit models referenced were further developed client experience and
utilizing web-based media to both advance items and stay in contact with the center client base for
speedy responsiveness. Genuine enhancements in client correspondences were referenced by six
respondents while four more conceded that advanced instruments «made a difference» them in better
understanding the requirements of their clients. In addition, three respondents asserted that
computerized advancements have added to their income increment and extension of client base.
Generally speaking, there was a reasonable message that business chiefs anticipated a wide scope of
advantages from computerized changes of their organizations. Most usually coordinated instruments
were interpersonal organizations, computerized specialized gadgets and computerization measures.
Around here, our review discoveries were in accordance with the current writing on the normal and

genuine advantages of computerized change.

The challenge of digital transformation

Notwithstanding the detailed advantages of advanced change, scarcely any consider it as a simple
interaction to carry out. Further, as per Fitzgerald et al. (2015), most organizations really battle to get
obvious advantages from this cycle. Significantly, while it was recently accepted that the absence of
mechanical information and the predominance of heritage frameworks was the normal deterrent to

effective advanced change, ongoing writing upholds the possibility that the issue is regularly in the
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absence of administration for this sort of change (Baculard, 2017; Kahre et al., 2017; Whitehurst,
2015). Without a doubt, as a rule, organizations where utilizing innovation is not an issue actually
report difficulties in digitalization (Fitzgerald et al., 2015). Baculard (2017) composed that numerous
associations submit a typical misstep by putting away enormous amounts of cash and sending
advanced innovations straightaway. This regularly prompts the absence of exertion coordination and
nonappearance of amicable incorporation of innovation all through associations. Essentially,
Westerman (2014) noticed that disappointments in advanced change are generally results of one or
the other sending without coordination or the absence of contribution from authoritative pioneers.

An exhaustive report by Fitzgerald et al. (2015) uncovered that there are a few arrangements of
components that normally go about as obstacles during the time spent computerized change. In certain
associations, the issues were identified with the absence of direness across all levels; in others, it was
culture; but then in others the issues existed in hierarchical requirements. Nonetheless, a thorough
glance at these arrangements of hindrances uncovers that they could be tended to through compelling
administration. As Westerman (2014) noticed, the critical assignment in computerized change is to
push the organization in an alternate functional mode, and this is the errand for chiefs. In case they
cannot make a case for computerized change and lead association through changes, all endeavors are

probably going to fizzle.

The significances of our overview likewise uncovered the many difficulties of advanced change
measure. The greater part of the respondents (9 altogether) revealed considerable obstructions in
gathering the destinations of computerized change. Curiously, five respondents attempted to
recognize the reasonable plan for computerized change, which shows the absence of clear objectives.
With ten respondents feeling that advanced change in their associations either did not bring the
normal outcomes or just too some extent satisfied its underlying reason, the subject of impediments
to the cycle stayed totally open. In any case, hierarchical governmental issues and initiative issues
went to the front. Eight respondents could not obviously define the vision behind their computerized
change endeavors. Six respondents could not recognize a guide for their computerized change

measure.

While virtually all respondents recognized the significance of adjusting association initiative
objectives with computerized change measure, no one but three could unmistakably form how that

functioned in their associations. A few respondents referenced such snags as old innovation
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commonness, worker reluctance to execute developments, and unbending hierarchical designs.
Notwithstanding, when found out if these issues could be tended to and settled by initiative plan,
everybody said yes. The absence of time then, at that point was referenced regularly as an issue that
does not permit pioneers to address this viably.

The role of leadership

Administration is a cycle where pioneers impact a gathering of individuals to accomplish generally
shared objectives effectively (Avery, 2004). Freeman (1984) contended administration as an all-
encompassing and multi-layered. The time of authority is colossal and incorporates a wide scope of
initiative speculations, including, the characteristic methodology, the conduct approach, the
situational and possibility approach, and the powerful methodology (appealling, groundbreaking, and

coalitional administration) (Avery, 2004).

In the 21st century is the vision-making measure, various sorts of authority are grown to be specific,
profound administration, worker initiative, versatile authority, followership, and desultory (casual)
initiative (Sridhar 2017).

The aftereffects of our overview showed that innovation itself was not really an issue in deciding
achievement or disappointment of computerized change endeavors. Maybe, authority was the
essential factor. Whitehurst (2015) presented the possibility of «advanced intuition» in pioneers as a
capacity to viably incorporate computerized developments all through associations. This term is
firmly identified with what Fitzgerald et al. (2015) called «the computerized basic» — augmenting

advanced extraordinary impacts through authority and coordination.

Critically, basic understanding the significant chances and difficulties of advanced change was found
lacking. Building and imparting an unmistakable vision for change was discovered fundamental for
adequately executing digitalization. This conveys a few significant ramifications for authority
practice in general and consolidating administration with computerized change explicitly.
Researchers identified that digital transformation often involves restructuring organizational context
and culture (Chew, 2015; Rogers, 2016). Westerman et al. (2014) wrote that this requires strong
leadership capabilities at least in four areas: 1) creating vision; 2) engaging employees; 3) focusing
on digital governance; and 4) merging digital technologies with organizational processes. Baculard

(2017) envisioned leading digital transformation as a three-step process where leaders would define
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where change is needed; choreograph the change; and empower people. The first action assumes
creating a clear point of view about where digital transformation will take place and what exactly is

expected from it.

The subsequent activity expects characterizing new jobs and cycles, getting new abilities, and
preparing others for change. At long last, the third activity accepts association of «computerized
champions» who might go about as advertisers of advanced change as empowering agents of workers.
In our review, we characterized respondents with high, medium, and low degrees of accomplishment
in advanced change endeavors. In accordance with the analysts referenced above, we discovered solid

connection between the capacity to lead computerized change and its prosperity for associations.

Effective leaders showed capacity to make the system of advanced change before real change
endeavors. They referenced fostering a proper vision for change, distinguishing the critical spaces of
change, and characterizing objectives and destinations. Those pioneers expressed that outfitted with
these instruments they had the option to adjust hierarchical representatives to their own dreams of
what the organization was and would be after the change interaction closes. Clear correspondence
across association was likewise referenced as fundamental by the effective pioneers. They referenced
that it was as much imperative to clarify why the organization would go through computerized change
as to proclaim such change.

At the point when hierarchical individuals had a smart thought of why the association would travel
that way, they would be simpler to lock in. One respondent explicitly referenced that «Clarification
of objectives and headings made energy for change and rouse hierarchical individuals». Successful
pioneers would likewise specify solid endeavors in planning change exercises across associations. As
one reacted contended, «leaders need to watch out for the interaction and ensure that everybody

completely comprehends their parts in it».

Interestingly, authoritative pioneers who prevailed in computerized change of their organizations had
an in a general sense diverse view of deterrents and difficulties to this cycle according to the viewpoint
of the people who saw unremarkable or no certain outcomes. While the last thought about
obstructions as the significant purposes behind their disappointments, the previous regarded
difficulties and impediments as an important piece of fruitful change. This accepting mentality was
compactly clarified by one respondent: *No pioneer can foresee everything and run a totally smooth

course of advanced change.”
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In any case, each leader ought to have the option to recognize deterrents when seeing them and
address them opportune and viably. Doing nothing in this cycle or grumbling are equivalent to
purposely attempting to slow down the interaction, and no one requirements that. «This echoes a
usually referred to proposition by specialists in advanced change that the main wrong move by

hierarchical pioneers not taking any action» (Fitzgerald, 2015, p. 12).

Conclusions

The course of digital transformation, albeit especially wanted by numerous hierarchical pioneers, is
an extremely confounded cycle. Understanding innovation being referred to and giving go-ahead for
its execution infrequently brings victories. All things considered, chiefs need to comprehend that
digitalization of their organizations frequently accepts an extreme survey of the manners by which
numerous hierarchical cycles work and perceive the need of really driving this convoluted change.
Authoritative and initiative hypothesis proposes that there are some significant regions without
addressing which associations are probably not going to have the ideal aftereffects of advanced
change. It begins from planning clear objectives and targets of advanced change. Pioneers should set
up what they hope to accomplish with digitalization, where, and how.

On the basis of this knowledge, careful framework and mapping of the process should be established.
Leaders must possess digital acumen and develop digital imperative, which involves a clear vision
and the ways to engage everyone in the process. Successful leaders are able to align organizational
members around the common goals and vision, empower them for action and coordinate the efforts
by being engaged and offering rewards. Just as important is to embrace obstacles and challenges of
digital transformation.

Productive leaders do not regard them as explanations behind disappointment; rather, they consider
them as an extra wellspring of information and invest wholeheartedly in defeating them. The writing
on the arrangement of administration and advanced change is still moderately scant and under

hypothetical turn of events.

Nonetheless, an expanding number of exact examinations recommend that both express and
understood connections are available. This review was not a special case. It showed that initiative
issue with regards to advanced change. Very much like their friends abroad, Saudi pioneers look to

gain by the chances guaranteed by computerized innovation, albeit generally few are really effective.
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It was set up through a progression of meetings that the people who figured out how to get

straightforwardly associated with advanced change of their associations and followed a few normal

advances were figured out how to force and drive the necessary change and accomplish extraordinary

outcomes. In expressions of Westerman et al. (2014), these people had the option to lead the

innovation as opposed to being driven by it.
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ROLE OF MOTIVATION ON EMPLOYEE’S PERFORMANCE

Asal Dadakhanova

Management Development Institute of Singapore in Tashkent, Uzbekistan

“Others (organization) think they have chosen the best scheme for their employees, but, in
fact, are choosing what the marketing or HR director would like to receive, not what is most

welcome to the staff”

(The Chartered Institute of Personnel and Development, 2016)
Abstract

Nowadays, leading organizations in various sectors of the economy implement effectual motivational
tools to manage in achieving the organizations’ objectives and goals. In any business environment,
line managers and CEOs of the company ought to judge how to decide on and apply successful
commitments and motivational approaches including different type of compensation to attain
productivity and effectiveness among subordinates. Therefore, we treat Human Resources Division
(HRD) as a solution in balancing the job satisfaction level of employees and the overall outcome of
the company. However, the international practices prove that the managers and senior executives of
the company are more responsible in this concern, which is a fundamental for having quality,
productivity and awareness. Moreover, managers are constantly challenged to motivate and build
trust in staff members. Hence, managers keep crucial role in maintaining performance, taking into
account material value (income level) of the employees, which is significant aspect for the potential

prospect of the company.
Keywords: productivity of workforce, employee’s performance, employee motivation

We have quite often heard somebody talking about the urgent need of motivation in the content
of their workplace. Certain factors may negatively influence the attitude of the employees towards
their jobs and stops good intentions from growing into progress of the company. In many cases, it is
a major problem of the companies’ performance, even in our country (Uzbekistan), low motivation

of employees creates barriers in their input to daily operations.
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Motivation was defined by Armstrong et al [1] as «the strength and direction of behavior and the
factors that influence people to behave in certain ways» Motivation is important in workplace because
it directs, energizes and sustains employee that in turn increase performance level and productivity
of workforce [2]. Employees are motivated when they believe that their certain needs will be satisfied

when they achieve a wanted goal or reward [3].

«There is no doubt that monetary reward is one of the factor that motivate employees in
workplace, but even here things are not straightforward» [4]. As noted by Marchington and
Wilkinson, some employees have high level of motivation for working hard regardless of monetary
reward, when for other employees monetary reward is important symbolically — as recognition of
worth, and it can be stated that in workplace there are other benefits except the monetary reward such
as scope of activities, variety, social contacts, status etc. «<Reward should be handled as the strategic
tool for the purpose of managing corporate performance and to influence corporate values, rather than

tool to recruit, retain and motivate employees» [4].

Accordingly, in the changing world trends all companies are concerned and look for ways to progress
the worth of work feeling inside and boost the efficiency of their subordinates. Motivation considered
as a key factor in escalating work performance and efficiency of employees in productivity practices

[5].
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ORGANIZATION ISSUES AND ADVANTAGES OF INNOVATIVE TRANSPORTATION

Botir Ergashev, Gaffor Samatov

Tashkent State Transport University. Department of Transport logistics

Abstract

Piggyback clonal types of economic transport is a modern, attractive car cargo transportation. In
order to accelerate the development and implementation of the road types of this transport of the
commonwealth independent states (CIS) and the UNDP, it is necessary to address a number of issues

discussed in this article.
Keywords: Piggyback transport, multimodal transport, railway transport, road transport.

Introduction

Nowadays, there are many methods of transporting goods from producer to consumer, in addition
to the well-known methods; new ones are emerging, such as the Piggyback method. At present, the
official definition of the term «Piggyback method» is not clear in the normative-legal bases, but after
studying this method of transportation, it can be concluded that the Piggyback method is a procedure
of delivery of goods by road and rail, where the Piggyback is considered as a railway platform
designed to transport road trains. The truck travels most of the way on a special rail platform and only
a small part on its own wheels. [1]. According to the results of the analysis, the results of a
comprehensive assessment of various types of cargo and transport infrastructure show that when the
distance exceeds 2.1 thousand kilometers, the method of transport by counter trailer is more profitable
than the method of transportation by truck [6].

Piggyback transport has been appearing in the CIS countries, especially in Uzbekistan, in recent
years, although it is already popular in the West. For example, a mixed transport train «Viking» was
introduced, passing through Ukraine, Belarus and Lithuania, connecting the Baltic Sea container and
container lines with the Black and Mediterranean, the Caspian Sea. The total length of the route is
1753 km. The regular operation of the VIKING mixed freight train began on February 6, 2003. [2]
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Picture - 1. Transport costs comparison.

The main reasons for the introduction of the counter-trailer method in Uzbekistan are as

follows:

First, in the Republic of Uzbekistan, the state does not pay enough attention to the method of

Piggyback transportation, which makes it more expensive for businesses to use this type of service.

Second, an important issue is that in order to organize the Piggyback transportation method as an

efficient and attractive business, it is necessary to develop its own specialized moving content.

Third, certain technologies of this type of cargo transportation cannot be applied in the whole network
model among the CIS countries, because their structural features do not correspond to the specific
characteristics of the rolling stock fleet on the railways of the CIS countries, network and climatic
conditions. It is necessary to create conditions in transport companies to accelerate the process of

introducing counter-transport.
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The main advantages of the Piggyback method of transportation are as follows:

1. Environmentally friendly - railway transport is one of the most environmentally friendly modes of
transport compared to other modes of transport. With the same consumption of energy resources, the
railways carry a much larger volume of freight. The energy efficiency of railway transport is two to
three times higher than that of road transport. As used in freight transport, today the emission
coefficient of exhaust gases in the air is 656 g / tkm, in road transport 72 g / tkm, in diesel trains the

emission coefficient constitutes only 35 g / tkm and 18 g. / km in electric locomotives. [3];

2. Fast passage through customs points (for international transportation). The international cargo
capacity is 32 million tons per year. According to Latvijas Auto (Latvian Carriers Association), in
2011 the average waiting time for vehicles under customs procedures at checkpoints on the CIS
countries and the Latvian border exceeded 40 hours. At the same time, the Vi-king container-
piggyback train crossed the CIS and Lithuania border in 30 minutes, so owners of perishable,

seasonal, expensive and dangerous goods may be interested in using counter-technology.

3. High speed movement. Practice shows that the average daily speed of a container train in the CIS
countries can reach 960 km per day.

4. Reducing the congestion of the transport systems of megacities by reducing the traffic of transit

trucks. Practice shows that many accidents occur through the fault of truck and heavy truck drivers.

Piggyback transportation is one of the most promising types of cargo transportation today. It is

necessary to take a number of priority measures to organize trailer transportation in the CIS countries.

First, to create a new type of universal rolling stock that meets all safety requirements, ensures the

efficiency of loading and unloading operations, as well as has reliable fastening means.

Second, by subsidizing this type of transport by the state, the Piggyback method should provide the
operator with an alternative tariff policy; as such, transport service is not relatively economically
high. Government subsidies allow for the creation of attractive tariffs that will allow this mode of

transport to compete with road transport.

Third, it is necessary to address legal issues, i.e. to develop and implement rules of transportation in

the CIS countries.
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Fourth, this transport type of demand stimulating additional favorable conditions to create the
necessary. For example, the cis states in some regions, environmental requirements and enhancing.
Of the world, other developed countries in this issue, any unilateral approach. Cargo in the carriage
of who put environmental complicate the norms, the machine axis download limit and the rest get

and vacation days the load of the machine to the way out of that ban to be added you can.
Conclusions

The Piggyback method itself is considered as a very controversial technique and its organization
requires a comprehensive approach, but the fulfillment of the above conditions will have a positive
impact on the development of Piggyback transportation in the CIS countries, especially in
Uzbekistan.
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CREATION OF A COMPETITIVE ENVIRONMENT FOR SECTORS AND
INDISTRIES OF UZBEKISTAN, AS WELL AS THE GRADUAL
REDUCTION OF MONOPOLIES

Diyorakhon Yangiboeva
Institute for Forecasting and Macroeconomic Research

Abstract

This article examines additional steps to further improve the competitive environment and to
reduce government participation in the economy. Ensuring a competitive environment in the
economy and protecting consumer rights are the basis for preventing, limiting, suppressing
monopolistic activities and unfair competition, aimed at creating conditions for the formation and
effective functioning of competitive relations in commodity markets. Today we need to learn about
the joint use of antitrust institutions in the US and Europe, as well as in neighboring countries.
Antitrust compliance enforcement has been around for a long time, so monitoring its implementation
is multifaceted. However, this is very important when we look at how the COVID-19 pandemic has
affected the economy. So far, there have been relatively short-term negative consequences for the
Uzbek economy. While the pandemic has hit the economy, harmed and created serious problems in
middle of 2020, quick and simple measures to mitigate and sustain a weakened recession effectively
address public health and a range of financial problems, as well as monetary measures. If we look at
the textile industry, then this is an important sector of the economy with a special marketing climate
in its market. In the textile, spinning, garment, knitwear, footwear and silk industries, there are about
10,000 large and small companies and more than 400 joint ventures. Although, the pharmaceutical
industry is currently undergoing regulatory changes. In recent years, the country has achieved
promising results in the creation and development of the primary health care sector for the population.
Additionally, it is necessary to reflect the existing jurisdiction of the antimonopoly authority of
Uzbekistan in relation to transactions on the merger of foreign capital, revise the concept of a «group
of persons», as well as introduce the procedure for establishing the boundaries of commodity markets,
antimonopoly legislation.

Keywords: competitive environment, monopolies, competitive environment, COVID-19, economy,

industry.
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Introduction

The Antimonopoly Committee in its modern format was created in 2019. It is the only authorized
state body in the New Uzbekistan to regulate the fight against monopolies. It should be noted that in
1996 the Committee on De-monopolization and Development of Competition under the Ministry of
Finance of the Republic of Uzbekistan was established by the Decree of the President of the Republic
of Uzbekistan.

Over the past 25 years, the Committee has come a long way, rich in complex and, consequently,
exciting changes. The structural changes that have taken place and each stage of development have
been in line with the demands of the reforms of the period. For example, in 2000 it was separated
from the Ministry of Finance as a State Committee with the authority to regulate antimonopoly
legislation. In 2005, by Presidential Decree, the antimonopoly authority was reorganized and given
new powers to develop and support competition and small and private entrepreneurship. In 2010, the
merger of the two state bodies resulted in another change in the Committee, and in the same year, the

Law on Competition was adopted.

The latest changes in 2019-2020 also depend on the demand of time. The reforms initiated under the
leadership of the President of our country required significant changes in the economy, management
of state assets, the Presidential Decree «on measures to radically improve the system of antimonopoly
regulation and capital market» recognized it appropriate to allocate the Antimonopoly Committee
into a separate state organization, and the decree «on additional measures for further development of
the competitive environment and reducing state involvement in the economy» the committee was

appointed accountable to the Senate of the Oliy Majlis of the Republic of Uzbekistan.
Implementation

In 2021, the implementation of the competition scheme began in a pilot mode in government

agencies, khokimiyats and various state-owned companies of natural monopolies, starting in 2022.
Antitrust law is applied in two stages:

1. From the beginning of 2021 - in a pilot mode in state institutions, local executive bodies and state

enterprises included in the list approved by the Decree of the President of the Russian Federation
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(No. 6019): Uzbek Airlines, Quartz, Asaka Bank, UzAvto Motors, Uztransgaz, Navoiazot, Teplovye

power stations, Uzbek national electrical networks and Kyzylkumcement.

2. From January 1, 2022 - in natural monopolies, trade organizations playing a controlling role in
assets or in the financial sector, as well as corporate clients, whose total annual revenue from the sale

of goods has reached 30 billion soums over the past three years.

One of the economic objectives in the strategy of action is to create an effective competitive
environment for sectors of the economy and a gradual reduction of monopoly in the market of goods

and services.

In this direction, the Committee together with interested ministries and departments, as well as foreign
experts in order to radically improve the mechanism of creating a competitive environment has
developed a new draft law by unifying the laws of the Republic of Uzbekistan «On Competition» and
«On Natural Monopolies». Proposals have also been developed to ensure and develop access to the
private sector in monopoly areas, where there are opportunities to create an environment of free

competition.

In general, the goals and objectives in this direction are clearly defined in the presidential decree of
July 6, 2020. «On additional measures to further develop the competitive environment and reduce
state involvement in the economy». Another important point. The Decree approves the «Strategy for
the Development of Competition in the Commodity and Financial Markets for 2020-2024» developed
by the Anti-Monopoly Committee to prevent restrictions on competition, aimed at eliminating
barriers and introducing tools for the transition of natural monopolies to a competitive market

environment.

To solve this problem, the Antimonopoly Committee analyzed the state of the competitive
environment in 8 leading sectors of the economy and developed road maps to strengthen competition

in the air and railway transport market, as well as the production of ferrous metals.

If we talk about the development of a competitive environment in the field of air transport, the Action
Strategy provides for the approval of programs to implement the «open skies» regime in all regions
of the country, as well as the establishment of private sector penetration in the field of air cargo

transportation by air and the creation of low-cost national air services.
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In general, the demonopolization of railway services is also envisaged.

President of Uzbekistan said during a meeting on the priority tasks of ensuring a competitive
environment in the economy: «We must study world experience and form our own course. We must
have a common vision regarding demonopolization, ensuring competition, protection of consumer

rights».

In this regard, it is of great interest to study global experience. Today we can talk about the wide
application of the institution of antimonopoly compliance in the United States and Europe, as well as
in the countries of the near abroad. The institution of antitrust compliance has existed for quite a long
time, and the practice of its application is diverse. In many countries, such as Australia, New Zealand,
Brazil, Great Britain, Germany, Italy, USA, France, Kazakhstan, the compliance program is

documented.

In the UK it is well and fully spelled out legal documents that regulate the structure of compliance in
companies and the business incentives that can be obtained by implementing this system. Italy, South
Korea and a number of other countries provide for reduced fines if an offense is detected. The main
thing is that a legal entity's compliance should be approved by the antitrust authority before the
violation takes place. In other countries, there are no additional incentives for businesses, but there is
a certification procedure by the antimonopoly authorities. A number of states do not have a

compliance document, for example, India, the Republic of Korea, the Netherlands.

The examples available in the world practice, despite their differences, have shown their high
efficiency, as they all have one thing in common - the confirmation of the state's interest in the
presence of such an institution. This gives a good signal to business - if you are responsible,

competitive and willing to take on obligations, you will get certain benefits.
Implementation of measures in Uzbekistan based on global experience.

In order to further improve the competitive environment in the economy and protection of consumer

rights, as well as based on the tasks set in the meeting, it is necessary:
- revise the approaches to the definition of the monopoly position of enterprises in the market;

- to develop a procedure for evaluating the effectiveness of benefits granted to sectors of the economy

to improve efficiency based on the experience of Germany (in this regard, an interdepartmental
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commission on the abolition of benefits granted to sectors of the economy is expected to be
established);

- to introduce a procedure according to which draft government decisions that provide for the
application of individual benefits will be submitted for approval only after receiving, on a mandatory

basis, a positive opinion of the Commission;

- reconsider the exclusive rights previously granted, as they have a negative impact on the

development of competition;
- to stop actions that limit competition in public procurement;

- to develop a bill on the abolition of direct purchases and the status of a «strategic buyer» (in cases

where there are no compelling reasons);

- to revise the approaches to consumer protection by conducting a critical analysis of the documents
developed by monopoly enterprises in terms of loyalty to consumer interests (16 socially significant
areas, such as public utilities, public catering, mobile and Internet services, are expected to be
studied);

- to expand the powers of the Agency for Protection of Consumer Rights under the Antimonopoly
Committee of the Republic of Uzbekistan (it is expected to launch programs, social advertising and

«control purchases» to protect the rights of consumers in the media and social networks).

In order to radically improve the efficiency of measures taken to develop competition, the head of
state proposed to raise the status of the Antimonopoly Committee of the Republic of Uzbekistan by

re-subordinating it directly to the Parliament.

Representatives of the Committee are expected to be directly involved in studying and solving
problems of entrepreneurs and consumers, based on the results of which specific tasks will be set for

ministers in Parliament on systemic issues.

Implementation of the mentioned measures will promote formation of healthy competition in state

bodies and sectors of economy as well as effective distribution of tax benefits provided by the state.
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COVID-19 pandemic impact on the economy of Uzbekistan.

The COVID-19 pandemic has had a noticeable but so far relatively short-lived negative impact on
Uzbekistan's economy. Although the pandemic hit the economy hard in the first half of 2020 and
caused significant difficulties, the recession was mitigated by strong and timely containment and
support measures. These included effective public health measures and the implementation of a set
of fiscal, monetary, and financial measures made possible by substantial reserves due to prudent
macroeconomic policies in previous years, as well as significant international support. This strong
policy response allowed for a sharp rebound in activity in the second half of the year, while the
agricultural and construction sectors showed resilience throughout the year. This resulted in
Uzbekistan being among the few countries to show positive overall growth in 2020 of 1.6 percent,
although this was still about 4 percentage points lower than the growth rate projected before the

pandemic.

The authorities' large support package was timely and targeted. The amended 2020 budget included
significant additional spending on health care, social assistance and investments, as well as business
support, including through tax credits and financial support. Actual absorption was less than expected,
in part reflecting faster-than-expected inactivity as well as some delays in investment spending,
resulting in an overall budget deficit of about 4% percent of GDP in 2020, or about 2% percentage
points less than envisioned in the amended budget. The Central Bank of Uzbekistan (CBU) lowered
its discount rate and provided additional liquidity to banks, thereby supporting overall liquidity and
credit. Banks were encouraged to allow firms and households to defer loan payments, providing
significant financial assistance. Inflation continued to decline, although higher food prices kept

overall inflation in the low double digits, ending the year at just over 11 percent.

Growth is expected to continue in 2021, but the level of uncertainty remains high and the recovery
will be particularly dependent on vaccine introduction. With the introduction of vaccines worldwide,
the expected recovery in growth of trading partners, and the development of a domestic recovery in
the second half of 2020, the economy is projected to grow by about 5 percent in 2021. However, the
recovery could be delayed by renewed infections, slower than expected vaccine introduction or
possible new containment measures, as well as slower growth in Uzbekistan's main trading partners

and fluctuations in commodity prices, particularly the price of gold. Given the current financial
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limitations of the World Health Organization's COVAX program, the authorities are rightly seeking

to secure vaccines from other sources.

If we look at the textile industry, then this is an important sector of the economy with a special
marketing climate in its market. In the textile, spinning, garment, knitwear, footwear and silk
industries, there are about 10,000 large and small companies and more than 400 joint ventures. The
network employs 150,000 people. However, the share of Uzbekistan in world exports of textiles and
clothing is only 0.3%. Reliable dominance in the production and export of textiles, the production of
finished goods with high added value and the creation of national brands that can adequately compete
in world markets do not allow companies to increase their competitiveness. These conditions make it
important to increase the productivity of companies operating in this sector through marketing
strategies. The action plan for five priority areas of growth of the Republic of Uzbekistan for the
period 2017-2021 defines the main tasks for the fundamental development of new types of goods and
technologies that ensure the competitiveness of national and international products. Effective
implementation of these activities includes expanding work to improve the productivity of the textile
industry through marketing strategies.

However in 2021, Presidential candidate Shavkat Mirziyoyev in his election program announced a
new five-year strategy of Uzbekistan, which provides for reducing poverty in the country at least by
half by 2027, development of digital economy, further deepening of reforms of the judicial and legal

system and improving public administration.

For example, if we talk about the economic sphere, 45 large «mega projects» worth USD 1.3 billion
will be launched in the region in five years, an industrial zone «Namangan textile» worth USD 560
million will be created on an area of 313 hectares in the city of Namangan, Turakurgan and Cherdak
districts. It should be noted that 710 projects worth 2 billion US dollars worth 22 thousand jobs will
be implemented and leading world brands will be attracted to the production of export-oriented

products such as sportswear, summer and winter outerwear and jeans.

Additionally, it is necessary to reflect the existing jurisdiction of the antimonopoly authority of
Uzbekistan in relation to transactions on the merger of foreign capital, revise the concept of a «group
of persons», as well as introduce the procedure for establishing the boundaries of commodity markets,

antimonopoly legislation.
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Conclusions

To create an effective competitive environment by increasingly reducing the hegemony of commodity
and financial markets, the country is taking steps to reduce government involvement in the economy,

eliminating unnecessary price controls and reducing government influence over the economy.

To radically increase the effectiveness of measures to develop competition, at the top it is planned to
increase the Committee of the Republic of Uzbekistan by subordinating it to the direct participation
of representatives of the committee in the study and questions of entrepreneurs and buyers are
expected, based on the fact that ministers in parliament have been given specific tasks on general
issues. Implementation of these measures can contribute to the creation of healthy competition in
government institutions and sectors of the economy, similarly due to the economic distribution of tax

benefits provided by the government.
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YOUTH ENTREPRENEURSHIP IN UZBEKISTAN: HOW TO INCREASE
THE ENTREPRENEURIAL ACTIVITY OF YOUNG PEOPLE
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Abstract

The article offers a rapid overview of the present state of small and medium-sized firms, discusses
the major impediments to the formation of business operations, and recommends programs and
activities to encourage young entrepreneurship. A variety of steps are recommended to encourage
young people to become entrepreneurs, to choose the most brilliant young people, to coordinate their
training, and to assist the early phases of prospective business ideas.

Key words: Business, youth development, start-up, entrepreneurship, governmental support, small

and medium-sized businesses.
Introduction

The development of small and medium-sized businesses in Uzbekistan has noticeably intensified in
recent years. The gradual recovery from the global post-pandemic economic crisis has increased the
need for the formation of a new generation of entrepreneurs, young, dynamic, modern people capable
of playing an active role in business, economy and in the development of society. According to the
data obtained by the State Committee of the Republic of Uzbekistan on Statistics, from 46 to 63% of
employees who were laid off during the economic crisis are young professionals who have not
reached the age of 30 {1}. Annual polls and sociological studies show that the percentage of young
people who want to develop their own business is several times higher than the percentage of those
who have already started their own business. According to the Statistics Committee, 78% of
respondents consider starting a small business an excellent way of self-realization, 60% prefer their
own business, hoping to receive a higher level of income compared to employment. However, today

only 3% of young people have their own businesses.
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Problem statement

The main problems that prevent young people from starting their own business were as follows:
53% - insufficient or totally lack of funds;

16% - lack of personal observation;

11% - inadequate knowledge.

In such a circumstance, only government support can make it easier for young entrepreneurs to enter
the business environment. Notwithstanding the continuous formulation of programs aimed at
developing youth entrepreneurship, issues that do have a substantial influence on young people's
motivation to launch autonomous business enterprises remain unknown. The following are some of

the major issues.

1. Social attitude of young adults. Among the youth, the willingness to take risks, to create something

new is poorly expressed, and the spirit of entrepreneurship is absent.

2. The public's viewpoint of businesspeople. Entrepreneurs are seen by young people as persons who

must continually overcome obstacles, rather than as businesspeople aiming for success.

3. The educational program's level and material. Classical academic establishments lay the
groundwork for understanding of economics, but they do not develop the rewards and behavioral

abilities essential for efficient enterprising engagement.

Against the backdrop of international comparisons, the Uzbek business climate looks unattractive.
Our companies are much more likely to face difficulties and barriers in doing business. When
comparing data for 27 countries that are members of the European Union, as well as Russia, Iceland,
Turkey and Norway, the main barriers that hinder small and medium-sized businesses in 2018-2020
were identified. According to the study, the first among barriers in the European Union is the problem

of purchasing power, and in the countries of Central Asia - the lack of qualified labour.
Small and Medium Business Support Programs in Uzbekistan

The system of support for youth entrepreneurship includes organizational structures of the regional
and local levels. All of them are united by a common goal and objectives, legislative and regulatory

framework, organizational and legal relations and operate on the basis of uniform methodological
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and functional approaches. The main organizations providing support and development of youth

entrepreneurship in Uzbekistan include:

- Youth Parliament under the Senate of the Oliy Majlis of the Republic of Uzbekistan;

— Agency for Youth Affairs of the Republic of Uzbekistan;

— Uzbekistan Youth Union;

— Academy of Youth under the Ministry of Innovative Development of the Republic of Uzbekistan.

The Youth Union of Uzbekistan created a report on the business climate in Uzbekistan, which
examined the situation of interaction with regional and municipal authorities [3]. Research has shown
that only 5% of surveyed entrepreneurs feel clear support in their regions. Based on the data obtained,
it can be concluded that 22% of the survey participants believe that the regional administration does
not pay any attention to helping small and medium-sized businesses, 31% of respondents assessed
the authorities' attention as clearly insufficient, 26% believe that there is help, but it is not enough. It
should be noted that the majority of the respondents - 39% consider participation in programs useful
for the development of their business, 34% call participation moderately useful and only 10% rated
their participation as an absolutely useless business that does not give any result. The Chamber of
Commerce and Industry of Uzbekistan, together with UNDP, developed a set of measures aimed at
involving young people in entrepreneurial activities "Support for youth start-up initiatives™ [4]. The
program creates the most comfortable conditions for the involvement, selection and training of young
people in the basics of entrepreneurial activity in order to further open their own companies. The

following activities are being implemented within the framework of the program.

1. 196 applications out of 380 were selected at the interview stage. The first month - educational - is
aimed at gaining basic knowledge about launching startups. Seminars, master classes with experts

are organized for the participants.

2. The second month is the time when the "traction card™ was created. Intensive independent work of

the project team together with the tracker and meetings with experts is expected.

3. The third month is the time of creating the minimum working model of the product / service, testing

and approbation of the created working model, making the necessary adjustments.
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4. Based on the results of the program, participants will present their project to potential investors
and professional market participants within the framework of a specially organized event "Demo

Day" to attract investments or joint business development.

An important guide to action in this direction is the decree of the President of our country "On
additional measures aimed at the implementation of state youth policy in the Republic of Uzbekistan™
dated February 6, 2014. [5]. The development of the state program "Involvement of youth in
entrepreneurial activity” by the Youth Union as an example of a target program for implementation
in the constituent entities of Uzbekistan is designed to stimulate the activity of young people in the
field of entrepreneurship, aimed at involving young people in entrepreneurial activity [6]. It is
assumed that during the implementation of the project, 10% of the participants who have completed
the modular training will create their own enterprise. The regions need to develop their own programs

on its basis and begin their immediate implementation.
The priority tasks for the youth entrepreneurship development:

1) To make entrepreneurship more attractive among young people. It is required to solve this strategic

task by:

- Conducting particular games as well as training sessions;

- Engaging the youth into the Entrepreneurial Olympiad games;

- Arranging the meetings to make educational courses for young people;

- Coordinating the distribution of social advertising, which fosters a good attitude about

entrepreneurship as a sought-after and deserving profession;
- Educating about the government's assistance for young entrepreneurs;

- Producing and disseminating publicity videos supporting the concept of a truthful and ethically

aware entrepreneur as the foundation of the nation's economic development;

- Creating the Business Incubators to encourage young individuals on actual business venture

competitions;

2) Involve a large number of young people in entrepreneurial activity. To address this issue, it is vital

to provide promotional material regarding state-run programs and to organize interviews for young
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folks in educational establishments. Every report must have a subsection with names and addresses.
Following the completion of the surveys, it is required to create a database of young individuals who
are eager towards becoming businesspeople. Successful entrepreneurs, corporate and state leaders
should be invited to information conferences with young individuals who wish to start their own

businesses.

3) Conduct a search for young persons with the ability to engage in entrepreneurial activity. Expert
meetings in the form of interviews are required, during which actual entrepreneurs will analyse
company concepts and speak with their authors. Business concept competitions help to uncover and

implement highly innovative solutions.

4) Arrange professional training well with goal of teaching youngsters’ business skills. Youth should
get in-depth flexible training in the areas of organization planning and enterprise team development.
It is vital to include real business coaches in learning, who will give master courses and organize
expert sessions with successful entrepreneurs and specialists in many domains of company activity
(tax officials, specialists in labour legislation, employees of sanitary and epidemiological stations,

firefighters, environmentalists, and accountants).
Conclusions

An analysis of the existing problems of youth entrepreneurship development, an understanding of
insufficient number of young people striving to start their own business, and the limited resources of
municipal and regional budgets, allows us to conclude that only the application of the program-
targeted method can be successful in the development of the youth entrepreneurial movement. A
systematic approach will make it possible to clearly define a strategy for involving young people in
entrepreneurial activity in all constituent entities of the country and will make it possible to implement
the main measures to promote entrepreneurship among young people, select the most talented youth,

conduct their training and help them in the implementation of business projects.
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Annoranus (Abstract)

B crarbe paccMOTpeHBI TEOPETHUYECKHE OCOOCHHOCTH JIOTHCTUYECKHX (DOPMUPOBAHMHA U WX
BHEJPEHUE B TPAKTHKY arpoOu3Heca. BuineneHbl 0COOCHHOCTH MPAKTUYECKOTO HCIOIb30BaHUS
arpokyiactepoB B Y30ekucraHne. HaMedeHBI KOHKPETHBIE MEPONPUATHS 10 HHHOBAIMOHHOMY
pedopMHupoBaHUIO B arpapHoM cektope. [IpemnokeH BapuaHT MeCT PACHOJIOKEHHS COOpOYHO-
pacrpeneNnuTeNbHbIX TepMHHAIOB. OmpeneneHa eMKOCTh BbIBO3a IIOJJOOBOLTHON MPOIYKIIHHA TIO
peruoHam PecryOnuku Y30ekucras.

Karwuessie cioBa (keywords): acponocucmuka, knacmep, unnosayuu, nio00080WHOU NOMEHYUAT,

cbopouHo-pacnpedenumenvuslii mepMuHall.

Beeaenne (Introduction)

CoBpeMeHHBIH 3Tan pa3BUTHS YKOHOMHUKH CTPaH MPUBET K HEOOXOIUMOCTH OOPATUTh CEPhEe3HOE
BHHMaHUE Ha JIOTUCTUKY, KaK MPUKIAJIHYIO HAYKy, JAIOIIYI0 JOMOJTHUTEIbHBIC BO3MOKHOCTH IS
ONTUMU3AIMKA MHOTUX OW3HEC M MIPOU3BOICTBEHHBIX ITPOIIECCOB.

Kpome Toro, nmorucruka B KadyeCcTBE OCHOBHOIO MOTHMBA ONTHUMHU3ALMHU TEXHOJOTHYECKUX U
SKOHOMHYECKHUX TPOIIECCOB OmpeaesieT GOpMUPOBAHNE JOTUCTHUECKUX Iienei u cucteM. [ToHsTue
«IIETIb» B «CHCTEMaY 00BEANHAET HEOOX0IUMOCTh coeTMHeHUs. CoeTMHEHNE PAa3INYHBIX JIEMEHTOB
MPAKTHYECKH MOKET OCYIIECTBIIATHCS JJIs PA3IUYHBIX I€JI€H, B pa3IMUYHBIX 00beMax, MacITadax u
Ha pa3JIMYHbIC CPOKH. TakuMm 00pa3oM OCYIIECTBISICTCS «HUHTETPAIUsA-TIPOIecC, BEAYIIUNA K
COCTOSIHHIO CBSI3aHHOCTH OTJICIIbHBIX YacTell U QyHKIui cuctembr” [1].

AHanmu3upys MHEHUS CHEIUAIMCTOB, MOXXHO BBIIECIUTh M3 HHUX TE, KOTOpbIE, MO HaIlIeMy
MHEHHIO, HanboJiee MPUOIMKEHBI K MPAKTHUKE (DOPMHUPOBAHKS U PEATH3AIIUHN JIOTUCTHIECKUX IIECTICH.
Tak, A. A. Kanke [2] BeIpakaeT MHEHHE O TOM, UYTO «B JIOTUCTUYECKOU IEIH, T.€. LIEMHU 10 KOTOPOH

MPOXOAUT TOBAPHBIM W MH(POPMALMOHHBIA MOTOKH OT MOCTABIIMKA 10 MOTPEOUTEINS, BBIACIAIOTCS
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TaKue TJIaBHbIC 3BEHbs, KAK 3aKyIKa U IIOCTaBKa MaTE€PHUAJIOB, ChIPbs U NOIY(HaOpUKATOB; XpaHEHHUE
IPOAYKIMM M CBIPbs; NPOU3BOACTBO TOBApOB; PACIPENEICHHE, BKIIOYAs OTIPABKY TOBAPOB CO
CKJIaJja TOTOBOM MPOIYKIMH; TOTPEOICHNUE TOTOBON TPOTYKIIHI.

Takoe xe mHeHue BbipakaeT u T. M. CaBenkoBa [3], koTopas «I10j JOTUCTUYECKOW LENBIO
ITOHMMAET IOCIIEN0BATENBHOCTD 3TAIOB IPOXOKICHHS MaTEPHAILHOTO ITOTOKA OT HCTOYHUKA CBIPbS
10 MoTpediaeHuss roToBo npoaykiuu. OCHOBHBIE 3BEHbsI JIOTUCTHYECKOM IENM BKJIOYAIOT:
MIOCTaBKY CBHIPbsi, MAaTepUANIOB, MONy(HhaOpUKATOB; XpaHEHHE CHIPbS U NMPOIYKLUU; POU3BOJICTBO
TOBApOB; OTIPABKY TOBAPOB CO CKJIAJ0B TOTOBOW MPOAYKIIUH TOTPEOUTEITIO U JIP.).

[To muenuto Yotepc [l. «llenb mOCTaBOK COCTOUT U3 psiia BUAOB AEATEIBHOCTH U OpTraHU3aINH,
4yepe3 KOTOPbIe MaTepHaIbl IPOXOIAT BO BPEMsI CBOErO IIEPEMELICHMSI OT MOCTABIIMKOB HAYaJIbHOTO
YPOBHSI 10 KOHEUHBIX MOTpedurenein» [8].

IIpucoequHsACh K BBIILICIPUBEACHHBIM MHEHUSAM CIIELUAINCTOB, aBTOPHI IpeajararmT Mpu
(GOpMHpPOBAHUN JIOTUCTHYECKUX LENEH, TeM HE MEHee, YUYUTHIBaTh CIEAYIOIUE DJIEMEHTHI:
MapKETHUHI0Basl COCTABIIAIOIIAS JJOTUCTUUECKON LENH; 3aKyITOYHas JIOTUCTUKA; JIOTUCTHKA 3aI1acoOB;
MIPOU3BOJICTBEHHAs JIOTUCTHKA; COBITOBas JIOTMCTHKA; MOTPEOUTENM TOTOBOH MPOAYKILUH;
MH(POPMAIIMOHHAS JIOTUCTUKA; MAaTEpUANbHBIM IMOTOK; (PMHAHCOBBIM IOTOK; CEPBUCHBIA MOTOK;
TpaHcropTHast Jioructuka (l-marucrtpansHoit  TpaHcrmopT u  ||I-BHYTpUIIpOM3BOICTBEHHBIH,
IIPOMBIIIICHHBIN TPAHCIIOPT).

IToHATHS JTOTMCTHYECKMX LENEH U CUCTEM MCCIEAYIOTCS aBTOpaMH B CBS3M C TEM, UTO HX
CBOMCTBA Ha NMPAKTHKE MOTYT MPOSBISATHCS CETOIHS B BUE 00pa30BaHUs KJIACTEPOB, BHICTYMAIOIINX
B (popMe yCTOHUMBOro COTPYIHHYECTBA HE3aBUCHUMBIX M reorpa)uyeckd CKOHIECHTPHUPOBAHHBIX
OpraHM3alMi, PEeIIAOIUX JOTUCTUYECKHUE 33aJa4d B LEISIX CKBO3HOM ONTHMH3ALMK IOTEHLIHANA
BCEX €r0 YYaCTHUKOB.

To ecTp KMacTep MOKHO TPAKTOBATh KaK B3aUMO3aMEHSEMBII 3JI€MEHT B cepe MpOU3BOJACTBA
TOBapOB WM YCIyr OIpPEACICHHOro HampasieHusd. OCHOBHBIMU HANPaBICHUSAMH Pa3BUTHSA
KJIACTEPOB HA CErOJHS SBJISIFOTCS — TPAHCIOPTHO-JIOTMCTUYECKNAE U MHCTUTYIIMOHAJIBHBIE KJIACTEPBI.
TpaHCOPTHO-TOTUCTUYECKUE MOT'YT BKIJIIOYATh: TPAHCIOPTHO-JIOTMCTHUYECKUE Y3Jbl, JOPOKHOE
XO3SIIICTBO, CKJIa/1bl M CKJIAJICKUE KOMIUIEKCHI, TAMOYKEHHBIE ITOCTHI, TPY30BbIE TEPMUHAIIBI U IpyrUe
CTPYKTYPHBIE ITOAPA3ICICHHUS.

Ho HauOonpmmii uHTEpeC MNpeICTaBIse€T HMHCTUTYLHOHAIBHBIM KiacTep, MOJ KOTOPBIM

MIOAPAa3yMEBAECTCsl CKOHUEHTPUPOBAHHAS HAa HEKOTOPOM TEPPUTOPUU TPYIIA B3aUMOCBA3aHHBIX
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OpraHm3alnuii, KOMOaHui, Koprnopauuid, 0aHKOB, MOCTABIIMKOB MPOIYKIMH, KOMIUIEKTYIOLUIUX U
CHeIUaIu3upOBaHHbIX yciyr, uHppactpyktypsl, HUW, BY30B u apyrux opranusanuii —
B3aMMOJONONHSIOMNX APYr Jpyra M YCHIUBAIOIIMX KOHKPETHBIE IPEUMYILECTBA OTAEIbHBIX
KOMITAHUM U KJIacTepa B LIEIIOM.

TakuM o0pa3oM, MpH T'PaMOTHOM pealn3alliy KjiacTepa BOIUIOIIAETCS B NMPAKTHKY MHEHHE,
BbickazanHoe B. B. JIp10ckoii [4]: «Hamnydmmx pe3ynbpTatoB B OM3HECE, TOOMBAIOTCS T€ KOMITAHHH,
KOTOpBIE MUCMOJIb3YIOT KOHLENIMIO UHTErPallii B JIOTUCTUKE U METOJOJIOTHIO YIIPABJICHUS LENIMU
nocraBok (YLIII), mo3Bomstomyro 00beAMHUTh YCUIIUS (DOKYCHOM KOMITAHUHU U €€ KOHTPareHTOB B
CKBO3HOM yIIPaBJICHUH TOBAapHHIMU U HWH(GOPMAIMOHHBIMU MOTOKaMH B MHTETPUPOBAHHOMN
CTPYKTYpPE «IIPOEKTUPOBAHUE — 3aKYIIKH — IPOU3BOCTBO — PACHPEIEICHUE — POAAKH —CEPBUCH.

HccnenoBanne M COEAMHEHME MOHATHM <«JIOTMCTHYECKas CHUCTEMa-JIOTUCTUYECKas Iellb-
KJlacTep» YOeXIaloT aBTOPOB B TOM, YTO KIACTEPHl SBISIOTCS MPAKTHUYECKHM BOILIOLICHUEM
JIOTUCTUYECKUX LIETIEW HA TPaKTHKE.

bayspcokc Jlonampn JIk. BeIpakaeT CBOE MHEHHE cheayrommm obpazoM: «[Ipuctymas x
(OpPMHUPOBAHUIO JIOTUCTUYECKONH HHQPPACTPYKTYPHl, HEOOXOAUMO OIPEACIUTh KOJIUYECTBO U
MECTOMOJI0KEHNE KAKAOT0 TUIA MO3ApaBIeHUN (0O0BEKTOB), HYKHBIX JUIS MCIIOJHEHHS (yHKIUN
JIOTUCTUKW» [9].

[Ipy sTOM BaXXHO NOMYEPKHYTh, YTO Ka)XAbI B3JEMEHT KJjacTepa JIOJDKEeH paboTaTh Ha
CHHEPreTHYecKui 3((PEeKT, KOTOPBIHA ABIAETCS LENbI0 (YHKINOHUPOBAHUS JIOTUCTHUECKUX CHUCTEM
U JJOTUCTUYECKUX LIETIEH.

ITpu dpopmupoBanuu kimactepoB mo MueHHIO CTok JIk. P. «K ocHOBHBIM yuacTHHKaM (primary
members) 1emno4Yek MOCTABOK OTHOCATCS BCE HE3aBUCHMbIC KOMITAHHHM WM CTPATErHYECKUE
eIMHUIIBI, (PAKTUYECKH BBHIMOIHSAIONINE ONIEpAllMOHHBIE U/UIH YIIPaBIEHYECKHUE BU/IbI JEATEILHOCTH
B IIpOIeCCaX, NMPUMEHAEMBIX s OOCIY)KMBAaHHS KOHKPETHOro mHoTpeOuTens wiu pbiHKa. K
BCIIOMOTaTeIIbHBIM YYaCTHHKaM (SUPPOrting members) nenovek moctaBok OTHOCSITCSI KOMITAHHH, Ybe
y4acTHE OIPaHUYMBAETCS TOIBKO MPEIOCTABIEHUEM PECYPCOB, 3HAHUN BO3MOKHOCTEN MU aKTUBOB

OCHOBHBIM YYaCTHUKAM)».
Metoa (Methodology)

MCTOI[ HCCIICOAOBaHUA MPOABUIICA B UCIIOJIB30BAHUU COOTBCTCTBYIOIICTO aJIrOpUTMA.
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—» COop uHpOpPMALMH O Pa3BUTHH arpapHOr0 CEKTOPa PeCITyOIHKH

—» AHanu3 HHPOPMAILIUH O MPOU3BOJICTBE TUIOIOBOIIHON MPOYKIIUH IO

—» Pa3pa0oTka cxeMbl arpoKiIacTepa ¢ COOTBETCTBYIOIMMHU CTPYKTypaMu

| I3pickaHus U BEIOOP MECT PacIoIoKeHUs: COOPOYHO-pacIpeaeIuTEIbHbIX

Omnpenenenne MOIIHOCTH COOPOYHO-PACTIPEEIUTENBHBIX TEPMUHAIIOB C
| | Y4ETOM MOCTYNEHUS IOAOOBOIIHON IPOLYKIIUY U3 PETHOHOB

Pucynok 1. AnropuT™ npoBeaeHHS UCCIEIOBAHUN TI0 TPUHATHIO MHHOBAIIMOHHBIX PEUICHUI B arpOKIacTepe

B V30ekucrane cuctema KiacTepoB Hambojiee aKTUBHO Hayall MCIOJIb30BATHCS B arpapHOM
CeKTOope u Ou3Hece.

[ToTennman mIOAOOBOIMHONW OTpaciau PecnyOnuku Y30eKkucTaH BEIUK W €CIM TPABUIIBHO,
L[EJICHANIPaBJICHHO €r0 UCIOJB30BaTh, TO pECHyOIrKa B OyIyIlIeM MOKET CTaTh OJHUM U3 KPYIMHBIX
IIPOU3BOJUTEINIEN U SKCIIOPTEPOB BHICOKOKAYECTBEHHOM IUIOA00BOIIHOM MPOAYKIMH B Mupe [12].

VYposxaii oBoreit 1 ppykToB momoraet ¢pepMepam co3iaBaTh paboune MecTa U yBeIMUNBaTh UX
JO0XO0Nbl. DTOT CEKTOp Takxke olOecredyrBaeT Oe30MacHOCTh MUTAHUS JKUTENEeH OTIAJIeHHBIX U
TOPOJCKUX PAOHOB.

OnHOil M3 TUVIaBHBIX IeJie MOJUTHKHM J1I000OT0 TOCyAapcTBa sBIAETCS oOecreyeHue
MIPOJOBOJILCTBEHHOM HE3aBUCUMOCTH, IPOJOBOJIBCTBEHHON O€30MacHOCTH HACEeIeHUs, KOTopas
CO3/1aeTcsl MyTeM ONTUMAJIBLHOTO HMCIIOIb30BAHMS BCEX MOTEHLUMAIbHBIX BO3MOXHOCTEH arpapHoro
CEKTOpa YKOHOMUKH.

Exxerogno Y306ekuctan npousBoauT Oojiee 17 MIIH.TOHH IUIOJOOBOIIHOM MPOIYKIMHU, U3 HUX
53% - oBomu; 15% - moast; 14% - kaprodens; 10%- 6axueBsie U 8%- BUHOTpAS.

Jlnia HaceneHus peciyoarku ucrnonb3yercs 80% Bcero mpou3BoAMMOro 00bemMa M0 00BOLTHOM

npoaykiuu; 14% - npomelnieHHas nepepadorka; 3% - sxkcnopt; 3% - ceMEHHBIE LIETH.
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B mnocnennue roapl B IUJIOJOOBOIIHOM CEKTOPE SKOHOMHMKHU HAOIOAETCS CYIIECTBEHHOE
pa3BUTHE, KOTOPOE MPOUCXOUT OJaroaaps CTpyKTYpHBIM MpeoOpa3oBaHUsIM, POCTY YUCIEHHOCTH U
aKTUBHU3AIMU JESITEIBHOCTH (DEPMEPCKUX U JIEXKAHCKHUX XO3SICTB, pealu3alid MEXaHH3MOB HX
JBTOTHOTO KPEIUTOBAHMS, CBOCBPEMEHHON ()MHAHCOBOW MOMJCPKKH, BHEIPEHHUIO MEPEIOBBIX
TEXHOJIOTHUH, a TAaK)Ke MOBBIIIEHNIO MaTePHAIbHO-TEXHUUECKUX PECYPCOB.

B V306ekucrane peanuzaluy IUIOJ00BOUIHOTO TOTEHIMAla BO MHOTOM CIOCOOCTBYIOT
arpokiactepsl. X (opMmupoBaHuio, pa3BUTHIO U TOJJEpKKe crocoOcTByeT Yka3 [Ipesumenta
PecnyOonmuku V36ekucran ot S5 wuionsg 2017 roma NeVII-5106 «O mepax 1O TOBBIILICHUIO
3¢ (HEeKTUBHOCTH TOCYAApCTBEHHOM MOJIOJIEKHOU MOJIUTUKH U TMOAJEp:kKe aesrteabHocTH Coro3a
MoOJekKH  Y30ekuctaHa». B VYkaze 3akpemsieHO co3JaHuE  KIACTEPOB  MOJIOACKHOTO
IpeanpuHIMAaTeNbCcTBA. B HeM 0003HaYeHbI MEpBhI TOCYIaPCTBEHHOM MOIEPIKKH 3TOTO ABHIKEHHSL.

B yvacTtHOCTH,

- BOBJICUEHHUE MOJIOJICKH B MPEANPUHUMATENBCKYIO ESTEIbHOCTb;

- 00y4JeHHne MOJIOJIe’KH OCHOBAM BeJCHUS OM3HECa,

- ocyliecTBieHue GpyHKIui Ou3HeC-nHKYOATOPOB U JIp.

A Takke BbIJIENIEHHE HEOOXOAUMBIX CPEICTB Ha MOJCPHHU3AIMIO U OOECIeYeHHE KIaCTepOB
HEO0OXO0MMON HH)XKECHEPHO-KOMMYHUKAIIMOHHON HH(DPACTPYKTYpOil.

B Tlpunoxxennn k mocranoBieHuto Kabumunera MwunuctpoB PecnyOnuku Y306exkuctan ot 16
oktsi0pst 2017 roga Ne834 ompeneneHbl OCHOBHBIE MOHATHS, B KOTOPBHIX KJIAacTep MOJOJEKHOTO
IpeINpUHIMATENbCTBA 0003HAYCH KaK — TEPPUTOPHS, BKIIOYAIOIIAst TPON3BOICTBEHHBIE TUIOIIA/IH,
o0OecrieueHHble  HWHXEHEPHO-TEXHUYECKMMH KOMMYHHMKAIUSIMHU, IepelaBaeMble CyObEeKTam
MOJIO/IE’KHOTO MPEANPUHUMATENHCTBA B IIOJb30BaHKE HA MPaBax JI0JITOCPOYHONU apeH Ibl.

Knacrepamu B pecryOimke MpeaycMaTpUBaeTCsl pealn3oBaTh 96 MPOEKTOB MO OpraHU3aluu
nepepadoTKU, XpaHEHUS U CYIIKH MPOAYKIIUU MOIIHOCTHIO 430 ThICsid TOHH. PazpaboTanbl IpOEKTHI
M0 CO3JJaHUI0 UHTEHCUBHBIX CaJI0B Ha 6 ThICSIYaX M BUHOIPAJHUKOB Ha § ThICSYaX T'€KTapOB.

[Ipunsaras B okTsa6pe 2019r. «Ctparerus pa3BUTHS CEIbCKOTO X03sicTBa PecmyOmuku
V36exucran Ha 2020-2030 rogs» onpeaenseT OCHOBHOM IENbI0 KOPEHHOI'O COBEPIIEHCTBOBAHUS
rOCYJapCTBEHHOH TOJMTUKM, HANpaBlIEHHOW Ha YriayOJieHHe OCYHIeCTBISeMbIX pedopmM, Ha
MOBBILIEHNE KOHKYPEHTOCIIOCOOHOCTH arponpoA0BOJILCTBEHHOIO cekTopa. B mpunsToit crparerun
MO>KHO BBIJICIUTD CJEAYIOUINE TPUOPUTETHI:

- co3JaHue OJIarompUsTHOTO arpoON3HEC-KIMMAaTa U IIeoYeK JOOaBICHHON CTOMMOCTH;
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- pa3BUTHE HAayKH, 00pa30BaHusl, CUCTEM HH(OPMAIIMOHHBIX U KOHCYJIbTAIIMOHHBIX YCIYT.

JlaHHbBIE IPUOPUTETHI BBIJIEJIEHBI B CBSA3H C TEM, UTO KJIACTEpHAsk CUCTEMa SIBJISICTCS peau3annuen
Mepexo/ia Ha peIHOYHBIC MPUHIUTIEL. OTHAKO BaXKHBIM MOMEHTOM SIBIISIETCS OMIPEICIICHHE TIPABOBOTO
cTaryca KIacTepoB, KOTOPBIH cerogHs emie He ompeneneH. Ero o0ocHOBaHME M 3aKperuieHHe
MO3BOJIUT, IO MHEHHIO aBTOPOB, IIyO)Ke MOHATh M CPOPMUPOBATH UX Ha3HAueHUE, QYHKIUU U
OLIEHKY PE3yJbTaTOB JESATEIbHOCTH.

CpaBHuBasi OMpECIICHUSI (IOTUCTUYECKAsl IEMb)» M <«OKOHOMHUYECKHH KIIACTEP» CIEAyeT
OTMETHUTH, YTO B KJIacTepax 00sA3aTeIbHBIM YCIOBHEM SIBISIOTCS MPOW3BOJICTBEHHBIE CTPYKTYPHI,
HH(PpACTPYKTypa pa3IMIHbIX BUIOB. KpoMe TOro, TOMOTHUTEIBHBIMU dJIeMeHTaMu siBisieTcss HUU
(B 3aBUCUMOCTH OT MOIIHOCTH KJIacTepa 3TO MOXKET OBITh OTpaciieBas Hay4Has Jiaboparopusi); BY3
(wmu axynpTeT, Kadeapa, OCyIECTBISIONINE MOATOTOBKY CHEIIMAIIMCTOB U MPOBEICHUE HAYYIHBI
UCCIIeI0oBaHMi); priinanbl 6aHka, 00CITy)KHUBaIOLINE KJIACTeP; KOHCAITUHTOBBIE U JP. KOMITAHUH.

Tak >xe oxHON M3 0COOCHHOCTEH KilacTepa SIBISETCS KOHIIEHTpAIUs BCEX IMOJpa3eieHU Ha
HEKOoTopoi Tepputopuu. Eciu paccMarpuBaTh 3J1eMEHTHI JIOTHCTUYECKUX LIETIEH, TO 3TO YCIOBUE HE
SBIIIETCS 00S3aTeIbHBIM, TaK KaK YYaCTHHUKHU JIOTUCTHYECKHX IIeTIed MOTYT OBITh OOBEIUHEHBI
«BUPTYyaIbHOY (HOmycTUM uepe3 Internet).

PaccmaTpuBasi cTpyKTypy KJIacTepoB cleAyeT OTMETUTh, YTO ONTUMM3AIMH PE3YJIbTAaTOB €ro
GyHKIMOHUpOBaHUS OyneT CIOCOOCTBOBaTh BHEIPEHHWE B €ro  CTPYKTYpy COOpOYHO-
pacrpenenuTenbHbIx TepMuHaioB(CPT).

YuuTeiBas yCIOBHUS, KOTJa MPOU3BOJCTBO IUIOJAOOBOIIHOW MPOAYKIMA B OCHOBHOM
OCYIIECTBISIETC CyOBEKTaMH Majoro Ou3Heca, CJIeIyeT HWMETh B BHIY, YTO OCBOOOXKIEHHE
npearnpuHUMaresaeii oT HeoOXOIUMOCTH OCYLIECTBIATH TPAHCHOPTHPOBKY CBOCH MPOMYKIUHU
(ayTCOpCHHT  TpPaHCHOPTHBIX yciayr) OyAeT HECOMHEHHO yIydllaTh  pPe3yidbTaThl  UX

(byHKIIMOHUPOBAHUS.
PesyabTaThl u oocy:xkaenue (Results and Discussion).

CeroaHs arpokiacTepbl CO3IaI0TCsl BO MHOTHX 00JacTsax PecryOmuku. OqHOM U3 BaXKHBIX IIEJICH

WX JCSITENbHOCTH SBJSIETCS OOECIedeHHE IUIO0I0OBOIIHON MPOMYKIIUEH CTONHUIBI PECIyOauKd —
r.Tamkenra.

YuuTeiBas reorpaguyeckoe pacroaoKeHUEe U KIMMATHYECKUE YCIOBUS CIEAyeT OTMETHUTh,

9TO U3 001Iero oobeMa II0J00BOITHAS TPOAYKIUs TTpon3BoanuTcs [7]: B CamapkaHacKo# o0sacTu
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16,8%; B TamkenTckoii 15,5%; B Anmmkanckoit 12,9%; B depranckoit 8,7%; B CypxaHaapbUHCKOM
8,1%; B Hamanranckoii 7,1%; B byxapckoii 6,8%.

r. TamkeHT sIBIISETCS MOTPEOUTENEM PA3TUYHBIX BHIOB IIOJOOBOIIHON HPJIYKIIMH MOYTH U3
Bcex obnacreil pecriyOiauku. B ¢Bs3M ¢ 3TUM mpeasaraeTcs BapuaHT CO3aHus TPY30BbIX COOpOYHO-
pacrpeieNUTeNIbHbIX TEPMUHAIOB Ha TPAHUIAX BbE3J1a 110 aBTOMOOMIIBHBIM A0poraM B I. TalllkeHT
3 obnactedt pecnyOnuku. B ux dyHkmum OymeT BXOAUTH COOp IIOJAOOBOIIHOW MPOAYKIIMH W3
obnacteii pecniyosinku (aBrorpancrnoprom CPT), ero xpanenue, rpy3onepepadoTka U AajbHeee
pacnpezeneHue (BHyTPUTrOCyJapCTBEHHbIE U MEXAYHApOAHbIE IEPEBO3KH aBTOTpancnoprom CPT).

[Ipemyaraembrii  BapuaHT OyJeT CIOCOOCTBOBATh COONIOJCHUIO MEIUKO-CAaHUTAPHBIX U
3MHIEMOJIOTMUECKUX Mep, OCOOEHHO B Upe3BbIUaiiHbIN Nepuoj, HarpuMep nasgemun. Kpome Toro,
cOOpOUYHO-pacIpeeTUTENbHBIA TEPMUHAI MOXKET OBITh COPUEHTHPOBAH Ha cOOp, MepepaboTKy H
TPAHCIOPTHPOBKY OIPEIEIICHHBIX BHJIOB IIJIOJJO0BOMIEH, YTO MOBBICUT UX COXPAHHOCTh M KaYE€CTBO.

Paztomupys BbIILIEPACCMOTPEHHBIE MPEATIOKEHHS, IPUHLIUMITHAIBHYIO CXEMY KjlacTepa B 00LIieM
BHJIC MOKHO MPEJCTAaBUTh CIASAYIOMMUM 00pa3om (puc.l).

AHanu3upys TpPOU3BOACTBO IUIOJOOBOIIHOM TMPOAYKIIMHM YEpe3 arpokKiIacTepbl, CIEdyeT
OTMETHTH HEOOXOIUMMOCTh Pa3JeNIUTh 3TOT NPOIIECC Ha 2 YacTu:

| — HermocpeACTBEHHO MPOU3BOJICTBO II0I00BOIHON IPOAYKIIMH;

Il —c6op, mepepaboTKa, TPAaHCTIOPTHUPOBKA.
Oco60 cnenyer BBIACIUTh TPAHCIIOPTUPOBKY ITUI0I00BOIIHOM MPOAYKIMH, TaK KaK OHA SBJSETCS

CKOopomopTsmieiicsa, TpedyeT oO0coObIX YCIOBUH U  HCIOJb30BaHHUS  CIELHATU3UPOBAHHOTO

IIOABMKHOI'O COCTaBa, COOTBCTCTBYIOIHeﬁ Tapbl U YIIAKOBKH.
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Puc-3. Cxema r. TamkenTa ¢ ykazanueM Bbesaa u3 Oounacreit PecrryOnnkn

N3ydenne cxembl ropoga TamikeHTa MO3BOJMIIO ONPEAETUTh KOHKPETHBIE MYHKTHI BbE3/la U3

obmnacTeit 1 0003HAYUTH UX CICTYIONTUM 00pa3oM:

«Unmogpom» - BBE3n u3 obnacteit: byxapckas, J[xuzakckas, Kamkamaperackas,

Cypxangapeiackasi, PecmyOnuka  Kapakanmakcran, HoBowuiickas, CeIpaapblHCKas,

Camapkanzckas, Xope3McKasi.
«bextemup» - Bbe311 U3 obsacteii: Anamwkanckas, Hamanranckas, ®epranckas.

«Kubpaii» - Bbe3 u3 TamkeHTCKoN 00JI1acTH.

3apyOeKHbIe UCCICI0BATEI PEKOMEHIYIOT M3MEHUTh PEKUM INUTaHUs, B 4actHoctu Felipe

Dizon «Harm pe3ynbTaThl TOBOPAT O HEOOXOAMMOCTH CMEHUTH €y MOJIMTHKA COCPEAOTOYCHA OT

SHEPTOEMKHUX MPOAYKTOB K OOTaThIM MUTATEIbHBIMU BemecTBamMm [ 13].
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HccnenoBanusi MpOW3BOJCTBA IUIOAOOBOITHOW TPOAYKIIMA B Y30EKHUCTaHE, YHCICHHOCTH

HaceJeHUss 1O OOJacTAM W YYUTHIBAS MEAWIIMHCKHE HOPMBI TOTPEOJICHHS TUIOA00BOITHOM

MPOYKIIMK HA YNy HACEJICHHsI C HCIOJIb30BaHMEeM WH(opmamuu ¢ caiita Stat.uz mo3Bommau

pa3paboTaTh cieayouryo Tabauiy (tadm.l).

Tabéuauua - 1. OnpeneneHns eMKOCTH BBIBO3a IIOOOBOIIHOM MPOAYKITNH IO pernoHaM PecrryOnmk Y306ekucTaH.

UYucnennocr | O6wvem IIpousBoncTaa Paszmep BosmosxHbIi

Pecmy0mnuka b HAaceJICHUS | TPOU3BOJACTBA | IIOJOOBOIIHON | BO3SMOMKHOIO obbeM

V36ekucraH, 0bmacTu Ha  HAYajo | IUIOZOOBOIIHO | HPOJ. Ha JAyHIy | DKCIIOPTa BbIBO3a 1011
2021r. ThIC. | W NPOAYKUMH, | HACEIEHHs, KT TIOIT Ha pymy | oGmactu, TOK
qen THIC T. HaC, KT.

PecniyOnuka

T 34558,9 20321,4 588,0 320,2 11065,7

Pecniyonka KK 1923,8 584,9 304,0 36,2 69,6

1 AHIUKaHCKas 3188,2 2964,7 929,9 662,1 2110,9

2 Byxapckas 1946,9 1630,8 837,6 569,8 1109,3

3 Jxu3akckas 1410,6 891,1 631,7 363,9 513,3

4 KarrkagapeiHckast 33345 1136,9 340,9 73,1 2438

5 HoBomntickas 1013,8 652,9 644,0 376,2 3814

6 Hamanranckas 2867,4 1629,2 568,2 300,4 861,4

7 Camapxkasjckas 3947,4 3335,9 845,1 577,3 2278,8

8 Cypxannapbinckas | 2681,0 1945,9 725,8 458,0 12279

9 ChIpaapbIHCKast 861,1 651,1 756,1 488,3 420,5

10 | TamkeHTckas 2994,0 1771,2 591,6 323,8 969,5

11 | depranckast 3819,9 2173,1 568,9 301,1 1150,2

12 | Xopesmckas 1893,1 1073,3 566,9 299,1 566,2

**CymMapHass MEIMIIMHCKAsl TOJOBas TOTPEOJICHHUS IUIOJAOO0BOIIHON TMPOIYKITUU

HaceJIeHus1 paBHa 267,8 K.

Ha mymry

PazpaGorannas Tabnuma TMO3BOJIIET OINPENENIUTh BO3MOKHOCTHM BBO3a IUIOJAOOBOIIHOM

MPOAYKIMK W3 obnacteld PecmyOnuKM ¢ y4eTOM MONHOTO OOECTICUEHUsI CBOUX JKUTENEH Mpu

BBIITIOJITHCHHUAX MCEAUIUMHCKHUX HOPM HOTpe6J'I€HI/Iﬂ.

Tak kak Bbe3x B I. TamkeHT u3 oOJacrei

0003HAYEH B TPEX MYHKTAX, TO MOKHO ONPEJIEIUTh BEIMUYUHY 00beMa MO KaKIOMY U3 HUX:

50



1. Unmoapom-6244,6 Thic. T/TON
2. bexremup-4122,5 ThIC. T/TON
3. Kubpaii-969,5 Thic. T/TOg

[TonydeHHble pe3yabTaThl MO3BOJISAIOT CAETIATh BHIBOJ O TOM, UYTO [EPBOHAYANIbHbBIE W3BICKAHUS
no moBoxy (opmupoBanuss C-PT momkHBI TPOBOAWUTHCS B MYHKTax 1-2 y4uTHIBas TakkKe, 4TO

TamkenTckast 061acTh pacnosaraeTcsi B HeIOCPeACTBEHHON OIM30CTH OT T. TalkeHTa.
3akawuenune (Conclusions)

Pestomupys npencTaBieHHbIN MaTepuall, clieyeT OTMETUTh:

1. Knmacrepsl Ha ceromHsi MPEACTABISIIOT COOOM MPaKTUUECKOE BOIUIONICHUE (OPMUPOBAHUS
JIOTUCTUYECKUX LETIEH.

2. 151 UX YCKOPEHHOTO Pa3BUTHS HEOOXOAMMA TOCYIapCTBEHHAS MTOICPIKKA.

3. Ilpu ¢opmMupoBaHHUU arpoKJIacTepOB HEOOXOIWMa OpHEHTAllMs Ha KOHEYHYIO Lelb —
YIOBJIETBOPEHHUE MOTPEOUTENEH B UX MPOITYKIUH.

4. HeobxomuMa moONIEpKKa W BOBJICUECHHUE MOJOJCKH B IMPOU3BOJICTBO ILIOJIOOBOITHON
MPOIYKIIMH Yepe3 KIIacTephl, peliasi TeM CaMbIM MPOOIEMbI UX TPYAOYCTPOICTBA.

5. CopelicTBUE B Pa3BUTHUH JIOTUCTUYECKON MHTETpallid Y4aCTHUKOB KjlacTepa.

6.HeoOXxonMMbl KOHKPETHbIE TEXHUKO-3KOHOMHUYECKHE HW3BICKAHUSA [UIsI OMpPENETICHUS] MECT
pacmooxeHus: 1 GopMUpOBaHUE COOPOUHO-PACTIPENCTUTENHHBIX TEPMUHAIOB.

7. Ho;[z[epxq(a KOHKPCTHBIX JIOTUCTUYICCKUX MPOCKTOB U UX MOHUTOPHHT.
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